
Winston-Salem/Forsyth County Continuum of Care
2015 Project Priority Listing

Rank # Applicant Agency
Project Name                                                                                       

(HUD CoC Consolidated Project Name noted in brackets                                
if different than Project Name)

Eligible 
Amount

Raw 
Score

Total 
Possible 
Points

Percentage

1 City of Winston-Salem City of Winston-Salem Homeless Management Information System 2 $101,842 
2 City of Winston-Salem City of Winston-Salem Homeless Management Information System $25,476 
3 City of Winston-Salem United Way Community Intake Center (for intake, assessment) $48,115 24 33 73%

4 City of Winston-Salem Experiment in Self-Reliance, 
Bethesda Center, HAWS

Consolidated - Shelter Plus Care 3 & Shelter Plus Care 4 [Shelter 
Plus Care 3 (2006)] $57,096 31 36 86%

5 City of Winston-Salem Experiment in Self-Reliance Shelter Plus Care--Fifth Street (2004) $79,282 28 36 78%
6 City of Winston-Salem Experiment in Self-Reliance ESR Shelter Plus Care PRA (2009) $21,622 25 33 76%
7 City of Winston-Salem Experiment in Self-Reliance Veterans Shelter Plus Care (2010) $21,610 27 36 75%

8 City of Winston-Salem AIDS Care Service, Bethesda 
Center, Salvation Army, HAWS

Consolidated - HIV Shelter Plus Care, Shelter Plus Care 1, & Shelter 
Plus Care 2 [Shelter Plus Care 1 (2001)] $363,412 26 38 68%

9 CenterPoint Human Services CenterPoint, HAWS Project New Hope $71,798 23 36 64%
10 CenterPoint Human Services CenterPoint, HAWS CPHS SPC $248,092 22 38 58%

11 City of Winston-Salem United Way, Goodwill & 
collaborative partners

Consolidated - Forsyth Rapid Re-housing Collaborative, REACH, 
Bethesda Center PH Case Management, Experiment in Self-Reliance 
PH Case Management, Samaritan Ministries PH Case Management, 
Family Services PH Case Management, Salvation Army WS PH 
Case Management [ESR-PH Case Management]

$755,492 24 36 67% Tier 1 Break     
---------------- 
Tier 2 Break

$573,558        
----------------- 
$181,934

12 City of Winston-Salem United Way, Goodwill & 
collaborative partners ROOF $25,389 N/A N/A N/A

13 City of Winston-Salem Bethesda Center BC Case Management $20,000 22 36 61%
14 Next Step Ministries Next Step Ministries, Kernersville Supportive Services (for DV victims) $32,130 18 30 60%
15 City of Winston-Salem Samaritan Ministries Project Cornerstone (for substance abusers) $25,000 16 36 44%

16 City of Winston-Salem North Carolina Housing 
Foundation NCHF 2015 Bonus $102,300

17 City of Winston-Salem Bethesda Center BC 2015 Bonus $102,320

18 City of Winston-Salem United Way,  Goodwill & 
collaborative partners FRRC 2015 Bonus $79,833

City of Winston-Salem City of Winston-Salem NC-500 CoC Planning (excluded from rank and tiering) $56,891
TOTAL REQUEST $2,237,700 Tier 1 Total $1,611,903

$1,896,356 Annual Renewal Demand (ARD) = $1,896,356 Tier 2 Total $568,906
$1,611,903 Tier 1 = 85% of ARD (Planning excluded from tiering) Planning $56,891

$568,906 Tier 2 = 15% of ARD + Bonus                 (Bonus = $284,453) Total Request $2,237,700

2015 CoC Project Type Priority Ranking Categories
1 System Information (HMIS—required by HUD for all agencies receiving HUD funding)
2 System Coordination (Coordinated Intake and Assessment now required by HUD)
3 Permanent supportive housing for the disabled homeless
4 Rapid Re-Housing
5 Other supportive and transitional services
6 Bonus projects
7 Planning project (excluded from tiering)


