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OUR MISSION
The City of Winston-Salem provides quality, affordable
services that ensure the health, safety and well-being of
citizens, while collaborating throughout the community to
ensure its economic, social and environmental vitality.

OUR VISION OUR VALUES:
A municipal government Openness
deserving of public Integrity
confidence, that Equity
provides excellent and Accountability
innovative services, and Teamwork

is an active and
cooperative partner in
creating a vital
community.

Respect for all citizens
Fiscal soundness
Continuous learning and
improvement
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Office of the City Manager

Lee D. Garrity

May 30, 2013 Goy e
PO. Box 2511

Winston-Salem, NC 27102

Tel 336.747.7380

Fax 748.3060

Dear Mayor Joines and Members of the City Council:

I hereby transmit to you the proposed 2014-2019 Capital Plan for the City of Winston-Salem. The Capital Plan provides a schedule of
the City’s capital appropriations for the next six years. The purpose of capital planning is to fund all appropriate capital needs by
matching projects with the appropriate funding source(s) at the appropriate time. The planned capital appropriations from 2013-2014
through 2018-2019 total $360.7 million.

The six-year Capital Plan is a guide. As such, it is subject to change and revision in the future as Council initiatives and priorities
change. Year One of the Capital Plan (FY 2013-2014) represents the budget year and is adopted with the annual operating budget.
Years Two through Six are planning years.

The FY 2013-2014 capital budget represents a “two-thirds bonds” year in which the City Council can issue up to $3,945,000 in two-
thirds general obligation bonds. Every other year, the City Council can issue up to two-thirds of the net principal of general obligation
debt that is retired in the previous year. For FY 2013-2014, the proposed Capital Plan appropriates two-thirds bonds to fund major
maintenance of the City’s fire stations, recreation and parks facilities, bridges, and roads.

In addition, the City is projected to receive three months of additional registered motor vehicle property taxes and motor vehicle
privilege taxes in FY 13-14 as a result of the transition to the State’s new vehicle registration system ($2.1 million). The proposed
budget appropriates $1.5 million in registered motor vehicle property taxes for the purchase of four side-loading refuse trucks and
automatic vehicle locators. The remaining $600,000 that would come from additional motor vehicle privilege taxes is appropriated to
provide matching funds for State funding of transportation projects including the Martin Luther King, Jr. Drive enhancement project,
intersection improvements, and bicycle and pedestrian facilities improvements. These funds also would provide additional funding for
future traffic safety projects, greenway development, and matching funds for federal bus grants.



CAPITAL PLAN OBJECTIVES

The City of Winston-Salem owns approximately $383 million in capital assets (excluding enterprise funds), which depreciate over
time. Therefore, it is critical to re-invest in existing infrastructure to avoid a situation where rapidly aging assets would affect service
quality. What is needed, therefore, is an appropriate mix of re-investment as well as new investment that supports future economic
prosperity.

The University of North Carolina at Chapel Hill School of Government has created a model for assessing a government’s financial
condition, including the condition of capital assets. The “Capital Assets Condition Ratio” measures how well a government entity is
investing in new and existing capital assets. Key to making a good analysis is the inclusion of a comparative benchmark using data
from peer cities. A higher ratio suggests a government entity is investing more in its current capital assets and in new capital
infrastructure for future prosperity. A value of less than 50% suggests that a government may be falling behind in capital asset
investment and may incur future liabilities. Rating agencies generally consider this to be a non-sustainable situation.
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For Winston-Salem, the "capital assets condition ratio" is greater than 50%, which suggests an overall healthy condition. However,
existing assets that require more re-investment include roadway surfaces (asphalt), playgrounds, fire stations, recreation centers,
general government facilities/buildings, parking decks, and other capitalized infrastructure.

The Capital Plan for 2014-2019 makes some strides in addressing existing capital asset conditions through the continuation of funding
for “facilities renewal” projects, which the City began in FY 2006-2007 for fire stations and recreation centers. For fiscal years 2014-
2019, funds are recommended to support and invest in existing recreation and parks facilities including athletic field lighting,



playgrounds, swimming pools, and picnic shelters, as well as bridges, street resurfacing, stormwater infrastructure, and water/sewer
facilities.

UNFUNDED CAPITAL PROJECTS

A listing of unmet capital needs, totaling $577 million is included in the final section of this document. In December 2010, the City
Council created the Citizens’ Capital Needs Committee to review the City’s capital needs and make recommendations for what the
City Council should consider in a potential bond referendum. The Committee recommended three bond packages totaling $75
million, $101 million, and $125 million. During its review, the Committee focused on making sure all project categories (i.e.,
community and economic development, public safety, transportation, recreation and parks, public assembly facilities, and general
government) received funding with sensitivity to the need to have a balance of projects across the community. The Committee also
focused on making sure critical maintenance needs were included in each of the three bond packages. In April 2011, the Committee
presented its report to the City Council, which the Council formally received by resolution.

The unfunded capital needs section of the Capital Plan includes the projects reviewed by the Citizens’ Capital Needs Committee,
along with other unfunded capital needs that have been identified since the committee’s review.

City staff and | stand ready to discuss the proposed six-year plan, as well as the list of unfunded capital needs.

Sincerely,

j,,/z/ﬁ,uzi

Lee D. Garrity
City Manager
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Capital Plan 2014-2019

€ Introduction

The City’s Capital Plan is a six-year plan for the scheduling and appropriation of funds for major projects that represent significant contributions
to the City’s overall inventory of physical assets. The types of projects traditionally included in the Capital Plan are major, non-recurring
expenditures for:

— construction, purchase, or major renovation of buildings, utility systems, streets, or other physical structures;

— purchase of land for redevelopment, right-of-way for streets and utilities, parks, and sites associated with public buildings;

— stimulation of economic development and housing (for business parks, downtown development, housing production,
housing rehabilitation, and housing loans and grants).

To be considered for inclusion in the Capital Plan, the project must meet the following criteria:

— project or equipment life of greater than ten years;

— estimated cost of at least $50,000 ($150,000 for equipment).
The first year of the Capital Plan represents the actual capital project budget appropriations for that year. Approval of the Capital Plan, therefore,
commits the City to the first year of capital projects, with conditional approval for those projects listed in the five future planning years. Each

year, the Capital Plan is updated with the inclusion of the previously approved capital budget in “Prior Year Appropriations” and the addition of a
planning year in order to maintain a six-year program.

€  Capital Plan Preparation Calendar

The Capital Plan is prepared annually, typically beginning with a planning session in October for key department and division heads. At the
meeting, the city manager, along with the budget and planning staffs, presents information concerning the City’s environment for long-range
capital planning and reviews the City's existing long-range plans and guidelines. The budget staff reviews the projects included in the previously
approved Capital Plan and discusses the requirements for submitting new projects for consideration in the upcoming plan. Subsequent steps in the



Capital Plan preparation process include the following:

October to December Departmental preparation of project requests: Requests include information concerning project
justification (objectives, who benefits, and priority), cost estimates, available resources, project timing
requirements, and impact on the operating budget.

January Budget and planning staff review of project requests: Review includes detailed verification of project
description, justification, priorities, and cost estimates.

February Budget staff draft of initial projects to be included in the upcoming Capital Plan: Draft is reviewed
internally with departments, assistant managers, and the city manager.

March to April Capital Plan proposal along with the annual operating budget proposal prepared for submission to the
City Council in late May.

€  Capital Plan Overview
The Capital Plan provides a capital appropriations schedule for fiscal years 2014-2019 totaling $360.7 million. This total includes projects funded

by general fund, two-thirds bonds, utility revenue bonds, state and federal grants, gasoline taxes, North Carolina Municipal Leasing Corporation
proceeds, capital reserves, and other resources. The last section of this document provides a list of unmet capital needs totaling $577 million.

€ Expenditure Overview: 2014-2019

Community and Economic Development Projects

Community and economic development projects represent $10.4 million, or 2.9% of the total Capital Plan for 2014-2019.
The five-year Consolidated Housing and Community Development Plan accounts for the total planned appropriations ($10.4 million).

Environmental Health Projects

Environmental health projects represent the largest investment, $255.4 million, or 70.8% of the total Capital Plan for 2014-2019.

Environmental health projects include major capital investments in solid waste disposal, water/wastewater treatment, water
distribution/wastewater collection, and stormwater management. The Capital Plan includes expansion of Hanes Mill Road Landfill and
construction of a methane gas system at Hanes Mill Road Landfill ($7.0 million).

Water and sewer system projects ($235.4 million) include upgrades to water and wastewater treatment facilities and reinvestments in the 100 year



old water distribution and wastewater collection system. Major projects include the construction of a wastewater treatment plant transfer pump
station and force main ($53.4 million) and capacity improvements in the South Fork Basin ($57.9 million). The City-County Utility Commission
will approve each project-related contract as the projects are scheduled for implementation.

Stormwater projects include stormwater infrastructure renovations ($11.0 million), drainage improvements on private property ($1.5 million), and
stormwater improvements on 28" Street ($500,000).

Public Safety Projects

Public safety projects total $9.7 million, or 2.7% of the total Capital Plan for 2014-2019.

Investments in public safety over the six-year period include regular replacement of fire apparatus ($8.9 million) and fire stations facility renewal
projects for regular “wear-and-tear” maintenance ($800,000).

Transportation Projects

Transportation projects total $61.7 million, or 17.1% of the total Capital Plan for 2014-2019.

Transportation projects are categorized as streets and sidewalks projects and mass transit projects. These projects represent an investment of
approximately $61.7 million in Winston-Salem's transportation system over the next six years. The streets and sidewalks section of the Capital
Plan includes the Martin Luther King, Jr. Drive enhancement project, bridge replacements, construction of a new traffic signal system, additional
sidewalk construction and repairs, bicycle and pedestrian facility improvements, intersection improvements, street resurfacing, traffic calming, and
traffic safety projects ($40.1 million). In FY 13-14, the City will receive three months of additional motor vehicle privilege taxes due to the
transition to the State’s new vehicle registration system (+$600,000). The proposed budget appropriates these funds to provide the local matches
for State funding for the Martin Luther King, Jr. Drive enhancement project, intersection improvements, and bicycle and pedestrian improvements.
In addition, a portion of the funds would be designated for future traffic safety projects, greenway development, and the purchase of hybrid electric
buses.

The six-year capital plan for the Winston-Salem Transit Authority (WSTA) includes the replacement of fixed route and Trans-AID buses, transit
facility renovations, vehicle maintenance, passenger amenities, and security enhancements ($21.6 million). The Federal Transit Administration
provides most of the funding for these projects. Fixed route and Trans-AlID bus replacements are included in the Capital Plan to show WSTA’s
projected replacement schedule. Funding has not been identified beyond FY 13-14.

Recreation and Culture Projects

Recreation and culture projects total $7.2 million, or 2.9% of the total Capital Plan for 2014-2019.

The six-year Capital Plan provides for investments in future greenways using an allocation of the $5 motor vehicle privilege tax designated for
non-vehicular transportation ($585,500).



Other major projects associated with recreation and parks facilities include: playground renovations ($1.6 million), recreation facilities renewal
projects for regular “wear-and-tear” maintenance ($1.2 million), swimming pool repairs ($770,000), Winston Lake Golf Course improvements
($750,000), picnic shelter renovations/replacements ($350,000), recreation facility lighting renovations ($260,000), and recreation facilities
sidewalk and roadway resurfacing ($250,000).

For public assembly facilities, the Capital Plan includes funding for improvements at the M. C. Benton, Jr. Convention and Civic Center. Under
the City’s agreement with Noble-Interstate, LLC, the City will provide $250,000 per year for capital needs at the convention center ($1.5 million
over the next six years). The City’s contribution for FY 13-14 was appropriated during FY 12-13 to provide for internet technology
improvements.

Interdepartmental Services

Interdepartmental services projects total $16.3 million, or 4.5% of the total Capital Plan for 2014-2019.

Projects include Phase | of the Lowery Street Facility, which will provide for the relocation of City Yard, the purchase of automatic vehicle
locators, and fiber optic upgrades. The Capital Plan includes $14.0 million in limited obligation bonds for Phase | of the Lowery Street Facility.
The proposed budget appropriates $492,000 in one-time registered motor vehicle property taxes that the City will receive as a result of the
transition to the State’s new vehicle registration system. The fiber optic upgrade, which would enable the City to reduce future information
systems expenses, would be funded from a number of sources, including information systems fund balance, general fund balance, water and sewer
fund balance, and a contribution from the school system.

€  Funding Source Overview: 2014-2019

General Fund

General fund appropriations represent 0.1% of the total resources in the 2014-2019 Capital Plan.

The Capital Plan includes a fund balance appropriation in FY 14-15 to provide $539,480 for fiber optic upgrades.
Bonds

Bond financing accounts for 50.0% of the total resources in the 2014-2019 Capital Plan.

Two-Thirds Bonds

The City Council has statutory authority to issue bonds without a referendum in amounts up to two-thirds of the net retired principal debt in
the previous year. These bonds are referred to as "two-thirds" bonds. The six-year Capital Plan includes $11.9 million in two-thirds bond
projects, including renovations to the City’s infrastructure and major maintenance of City facilities.



The following presents a breakdown of two-thirds bond funding by service area.

Transportation 52.9%
Recreation and Culture (Recreation and Parks) 40.4%
Public Safety (Fire) 6.7%

A complete list of the projects to be funded from two-thirds bonds can be found on page 19.

Two-thirds bonds account for $11.9 million of the total resources in the Capital Plan.

Revenue Bonds

The City Council may authorize the issuance of revenue bonds for those enterprise funds that will generate their own revenues. No debt
limitations are applied, and voter approval is not required because property taxes are not pledged to retire revenue bonds. The six-year
Capital Plan includes $154.3 million in revenue bonds to finance water and sewer capital projects.

Revenue bonds represent the largest funding source, $154.3 million of the total resources in the Capital Plan.

Limited Obligation Bonds

The City Council may authorize the issuance of limited obligation bonds (LOBS), which require a pledge of City assets as collateral to
secure the financing. Voter approval is not required. The Capital Plan includes $14.0 million in limited obligation bonds for Phase | of
the Lowery Street Facility project.

Intergovernmental Resources

Intergovernmental resources represent 15.3% of the total resources in the Capital Plan.

Intergovernmental resources totaling $55.4 million include: $17.6 million in Federal Transit Administration funds for fixed route and Trans-AlID
bus replacements and other transit-related capital projects; $8.3 million in Community Development Block Grant funds, HOME Trust funds, and
program income for housing development; $7.2 million from the North Carolina gasoline tax (i.e., Powell Bill funds) for street resurfacing and
construction of a new traffic signal system; $9.6 million from the North Carolina Department of Transportation for bridge replacements and transit

projects; and $12.7 million in federal Surface Transportation Program-Direct Apportionment (STP-DA) funding for bicycle and pedestrian facility
improvements and intersection improvements.

Reserves
Reserves account for 30.1% of the total resources in the Capital Plan.

The Capital Plan includes appropriations of $101.8 million from various reserves and project balances to fund projects in community and
economic development, environmental health, transportation, and interdepartmental services.



In the community and economic development service area, the Capital Plan includes appropriations from housing finance assistance fund balance
to provide for single-family housing production and homeowner assistance ($2.1 million).

In the environmental health service area, capital reserves are appropriated to fund improvements for solid waste disposal, the water and sewer
system, and stormwater management. The plan appropriates $7.0 million in solid waste disposal fund reserves for continued expansion of Hanes
Mill Road Landfill and expansion of the methane gas collection system. The plan also appropriates $81.3 million in water and sewer fund balance
to provide for major maintenance of water and wastewater treatment facilities and water distribution and wastewater collection system
improvements. The Capital Plan also appropriates $13.0 million in stormwater management fund balance to pay for public drainage system
improvements, drainage improvements on private properties that meet the criteria of the City’s “70/30” policy, and 28" Street stormwater
improvements.

The Capital Plan uses $2.4 million from capital project reserves to fund the 20% local match for Surface Transportation Program - Direct
Apportionment (STP-DA) funds for intersection improvements and bicycle and pedestrian facility improvements.

The Capital Plan includes $2.5 million from mass transit tax fund reserves to provide the local match for federal transit capital funds. This amount
includes the use of reserves to match future grants for fixed route and Trans-AlD bus replacements, which currently have not been identified.

The Capital Plan uses $600,000 from information systems fund balance to provide a portion of the funding for the fiber optic upgrade.
Other
Other resources account for $15.8 million or 4.4% of the total resources in the Capital Plan.

Motor Vehicle Privilege Tax

In August 2005, the North Carolina General Assembly adopted local legislation that permitted the City to increase the motor vehicle
privilege tax from $10 up to $20, in $5 increments. In February 2006, the City Council authorized the levy of the first $5 of the new
motor vehicle privilege tax. According to the legislation, one-third of the proceeds from the new tax must be used for traffic management
functions such as traffic calming, one-third must be used for public transit such as bus and streetcar systems, and one-third must be used
for non-vehicular transportation functions such as sidewalks and greenways. The Capital Plan includes $3.2 million in proceeds from the
first $5 for the purposes noted above, except non-capital transit expenditures. The City Council has not adopted the second $5 increment.
A complete list of the projects to be funded from this tax can be found on page 21.

The proposed capital budget for FY 13-14 includes $600,000 in additional motor vehicle privilege taxes from the transition to the new
State vehicle registration system. These funds would provide matching funds for State funding for a number of transportation projects, as
well as funding for future traffic safety projects, greenway development, and matches for federal bus grants.

The motor vehicle privilege tax accounts for 1.0% of the total resources in the Capital Plan.



North Carolina Municipal Leasing Corporation

The Capital Plan finances $10.4 million in capital needs through the North Carolina Municipal Leasing Corporation (NCMLC). This
funding will be used for the regular replacement of fire apparatus and facility improvements at the M.C. Benton, Jr. Convention and Civic
Center. The City will make annual payments to the NCMLC through the Fire Department’s operating budget and the debt service fund.
Financing these capital needs through the NCMLC accounts for 2.9% of the total resources in the Capital Plan.

Contributions/Sponsorships

The Capital Plan includes $1.1 million in anticipated contributions and sponsorships over the next six years for the following: the fiber
optic upgrade ($536,840), the Martin Luther King, Jr. Drive enhancement project ($312,500), and playground renovations ($300,000).

Contributions and sponsorships account for 0.3% of the total resources in the Capital Plan.

Reaqistered Motor Vehicle Property Tax

As a result of the transition to the State’s new vehicle registration system, the City will receive three months of additional registered motor
vehicle property taxes—approximately $1.5 million. The proposed budget appropriates $1.0 million for the purchase of four side-loading
refuse trucks, which are not reflected in the Capital Plan, and approximately $500,000 for the purchase of automatic vehicle locators.
Both investments will improve the efficiency of City operations and reduce expenditures in future years.

€ Impact on the Operating Budget: 2014-2019

Several projects in the Capital Plan would have a quantifiable impact on the City's operating budget once they are completed. A summary is
provided below:

Public Safety/Fire Department
> Fire Apparatus Replacement ($2.6 million in general fund support over the six-year period for 10-year lease payments, offset by
retiring lease payments)

Recreation and Culture
» Convention Center Capital Renovations ($1.45 million in general fund support over the six-year period per the agreement with Noble-
Interstate, LLC)

The impact to the general fund budget over the next six years totals $4.0 million, for an average annualized impact of $667,000.

A more detailed description of each project's operating impact can be found in the following service area sections, which include a description and
financial summary for each project.



€4 Unfunded Capital Projects

Over the last several years, the City staff has compiled a list of unmet capital needs through feedback from City Council, departments, and
citizens. In December 2010, the City Council created the Citizens’ Capital Needs Committee to review these unmet needs and make
recommendations for what the City Council should consider for a potential bond referendum. In April 2011, the City Council formally received
the report of the Citizens’ Capital Needs Committee. The unfunded capital needs section of the Capital Plan includes the projects reviewed by the

committee.

A list of unfunded capital projects, which total over $577 million, can be found in the final section of the Capital Plan.
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Expenditure Totals by Service Area

Budget Year Summary Six-Year Summary
2013-2014 2014-2019

Interdepartmental Services

4.5% Community and Economic

Development
2.9%

Community and Economic Recreation and Culture
Development 2.0%
2.1%

Interdepartmental Services
21.8%

Transportation
17.1%

Recreation and Culture

Public Safety
2.7%

Public Safety
2.1%

Budget Year Total: $67,993,670 Six-Year Total: $360,701,610
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EXPENDITURE TOTALS BY SERVICE AREA

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total

Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned

Community and Economic Development $1,421,260 $1,796,200 $1,796,200 $1,796,200 $1,796,200 $1,796,200 $10,402,260
Environmental Health 32,544,830 94,265,070 33,827,770 23,795,060 32,837,790 38,096,750 255,367,270
Public Safety 1,411,880 643,870 1,587,730 1,416,700 1,590,640 3,064,600 9,715,420
Transportation 15,647,880 14,552,280 8,791,170 6,985,170 11,091,170 4,591,170 61,658,840
Recreation and Culture 2,175,500 465,000 2,045,000 365,000 1,800,000 365,000 7,215,500
Interdepartmental Services 14,792,320 1,550,000 0 0 0 0 16,342,320
Total Proposed Expenditures $67,993,670  $113,272,420 $48,047,870 $34,358,130 $49,115,800 $47,913,720 $360,701,610
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EXPENDITURE TOTALS BY PROJECT

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total
Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned
Community and Economic Development
Housing Development:
Homeowner Assistance/Production $1,227,360 $1,550,000 $1,550,000 $1,550,000 $1,550,000 $1,550,000 $8,977,360
Neighborhood Development 61,200 61,200 61,200 61,200 61,200 61,200 367,200
Rental Housing Assistance/Production 132,700 185,000 185,000 185,000 185,000 185,000 1,057,700
Subtotal $1,421,260 $1,796,200 $1,796,200 $1,796,200 $1,796,200 $1,796,200 $10,402,260
Environmental Health
Solid Waste Disposal:
Hanes Mill Road Landfill - Cell Construction $0 $2,605,700 $3,565,000 $608,400 $0 $0 $6,779,100
Hanes Mill Road Landfill - Gas Extraction System 0 0 0 0 188,900 0 188,900
Water and Wastewater Treatment:
15th Street Pump Station Electrical Upgrades $0 $0 $0 $0 $0 $950,000 $950,000
Archie Elledge / Muddy CreekWastewater Treatment Plants Nutrient Removal 0 0 0 200,000 4,879,500 0 5,079,500
Archie Elledge Wastewater Treatment Plant Expansion 0 0 0 0 1,440,000 0 1,440,000
Archie Elledge Wastewater Treatment Plant Rehabilitation and Upgrades 358,000 485,000 855,000 855,000 855,000 855,000 4,263,000
Idol's Pump Station Rehabilitation-Phase 11 1,450,000 3,550,000 0 0 0 0 5,000,000
Lift Station Replacement/Improvements 0 261,000 326,200 476,300 270,400 578,500 1,912,400
Muddy Creek Wastewater Treatment Plant Rehabilitation and Upgrades 1,000,000 762,000 762,000 762,000 762,000 762,000 4,810,000
R.W. Neilson Water Treatment Plant - Phase || Modernization 0 0 0 1,980,000 7,920,000 0 9,900,000
Sides Road Pump Station Electrical Upgrades 0 0 0 0 0 4,000,000 4,000,000
Wastewater Treatment Plant Transfer Pump Station and Force Main 4,450,000 48,950,000 0 0 0 0 53,400,000
Water Treatment Rehabilitation and Upgrades 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000



EXPENDITURE TOTALS BY PROJECT CONTINUED

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total
Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned
Environmental Health (Continued)
Water Distribution and Wastewater Collection:
2" Water Main Replacement $1,135,280 $0 $0 $0 $0 $0 $1,135,280
21st, 22nd, and 23rd Street Water and Sewer Rehabilitation 0 0 0 0 0 4,800,000 4,800,000
Advanced Meter Infrastructure 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 0 5,000,000
Ardmore Area Water and Sewer Rehabilitation 0 0 0 0 0 4,400,000 4,400,000
Construction and Maintenance Facilities Improvements 500,000 0 0 0 0 664,140 1,164,140
Elledge Basin Rehabilitation 400,000 2,500,000 400,000 2,500,000 400,000 2,500,000 8,700,000
Harper Road Lift Station/Clemmons No. 1 Expansion 6,211,300 0 0 0 0 0 6,211,300
Muddy Creek Basin Find and Fix Project 500,000 4,323,230 500,000 4,323,230 0 0 9,646,460
Muddy Creek Basin Rehabilitation 400,000 2,500,000 400,000 2,500,000 400,000 2,500,000 8,700,000
New Elevated Water Tanks 0 0 0 0 0 3,400,000 3,400,000
NCDOT Road Widening Project Utility Relocations 2,905,000 0 0 0 0 0 2,905,000
South Fork Basin Capacity Improvements 4,189,800 17,881,500 19,083,000 3,039,350 7,077,850 6,642,000 57,913,500
Tanglewood Lift Station Improvements 0 2,808,560 0 0 0 0 2,808,560
Wastewater Collection System Improvements 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 18,000,000
Water Distribution System Improvements 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 6,000,000
Water Tank Rehabilitation 750,500 645,010 943,500 0 0 0 2,339,010
Stormwater Management:
28th Street Stormwater Improvements $514,800 $0 $0 $0 $0 $0 $514,800
Drainage Improvements on Private Property 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000
Stormwater Infrastructure Renovations 2,280,150 1,493,070 1,493,070 1,050,780 3,144,140 1,545,110 11,006,320
Subtotal $32,544,830 $94,265,070 $33,827,770 $23,795,060 $32,837,790 $38,096,750 $255,367,270
Public Safety
Fire Department:
Fire Apparatus Replacement $1,211,880 $643,870 $1,287,730 $1,416,700 $1,290,640 $3,064,600 $8,915,420
Fire Stations Facility Renewal 200,000 0 300,000 0 300,000 0 800,000
Subtotal $1,411,880 $643,870 $1,587,730 $1,416,700 $1,590,640 $3,064,600 $9,715,420



EXPENDITURE TOTALS BY PROJECT CONTINUED

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total
Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned
Transportation
Streets and Sidewalks:
Bridge Repair and Replacement $2,150,000 $0 $2,900,000 $0 $5,000,000 $0 $10,050,000
Martin Luther King Enhancement Project 3,125,000 0 0 0 0 0 3,125,000
New Traffic Signal System 468,000 468,000 0 0 0 0 936,000
Sidewalk Maintenance/New Sidewalk Construction 270,000 155,000 155,000 155,000 155,000 155,000 1,045,000
STP-DA (Surface Transportation Program-Direct Apportionment)Bicycle and Pedestrian Projects 715,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000 9,465,000
STP-DA (Surface Transportation Program-Direct Apportionment) Intersection Projects 300,000 1,000,000 500,000 500,000 500,000 500,000 3,300,000
Street Resurfacing Projects 2,500,000 1,000,000 2,498,000 1,198,000 2,698,000 1,198,000 11,092,000
Traffic Calming Projects 0 0 135,000 135,000 135,000 135,000 540,000
Traffic Safety Projects 7,000 0 135,000 135,000 135,000 135,000 547,000
Mass Transit:
Fixed Route Bus Replacement $4,644,710 $9,461,110 $0 $0 $0 $0 $14,105,820
Passenger Amenities 36,710 36,710 36,710 36,710 36,710 36,710 220,260
Security Enhancements 36,710 36,710 36,710 36,710 36,710 36,710 220,260
Trans-AID Vehicle Replacement 750,000 0 0 2,394,000 0 0 3,144,000
Transit Equipment Replacement 439,000 200,000 0 0 252,000 0 891,000
Transit Facility Renovations 105,750 344,750 144,750 144,750 292,750 544,750 1,577,500
Transit VVehicle Maintenance 100,000 100,000 500,000 500,000 100,000 100,000 1,400,000
Subtotal $15,647,880 $14,552,280 $8,791,170 $6,985,170 $11,091,170 $4,591,170 $61,658,840
Recreation and Culture
Recreation Facilities/Parks Renovations and Expansions:
Picnic Shelter Renovations/Replacements $0 $0 $100,000 $0 $250,000 $0 $350,000
Playground Renovations 645,000 100,000 395,000 0 500,000 0 1,640,000
Recreation and Parks Department Facilities Renewal 485,000 0 350,000 0 335,000 0 1,170,000
Recreation and Parks Facilities Sidewalk and Roadway Resurfacing 100,000 0 0 0 150,000 0 250,000
Recreation Facility Lighting 0 0 200,000 0 0 0 200,000
Swimming Pool Repairs 135,000 0 435,000 0 200,000 0 770,000
Winston Lake Golf Course Improvements 550,000 0 200,000 0 0 0 750,000
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EXPENDITURE TOTALS BY PROJECT CONTINUED

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total

Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned
Recreation and Culture (Continued)
Greenways and Trails:

Other Greenway Development $10,500 $115,000 $115,000 $115,000 $115,000 $115,000 $585,500
Convention Center::

Capital Renovations $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $1,500,000

Subtotal $2,175,500 $465,000 $2,045,000 $365,000 $1,800,000 $365,000 $7,215,500
Interdepartmental Services
Engineering

Lowery Street Facility Construction - Phase | $14,000,000 $0 $0 $0 $0 $0 $14,000,000
Property and Facilities Management

Automated Vehicle Locators (AVL) $492,320 $0 $0 $0 $0 $0 $492,320
Information Systems

Fiber Optic Upgrade $300,000 $1,550,000 $0 $0 $0 $0 $1,850,000

Subtotal $14,792,320 $1,550,000 $0 $0 $0 $0 $16,342,320

Total Expenditures $67,993,670 $113,272,420 $48,047,870 $34,358,130 $49,115,800 $47,913,720 $360,701,610
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Total Funding Source Summary

Budget Year Summary Six-Year Summary
2013-2014 2014-2019

Other
5.1%

Intergovernmental Resources
15.3%

Budget Year Total: $67,993,670 Six-Year Total: $360,701,610
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TOTAL FUNDING SOURCE SUMMARY

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total
Source of Funds 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned
General Fund:
Fund Balance $0 $539,480 $0 $0 $0 $0 $539,480
Subtotal $0 $539,480 $0 $0 $0 $0 $539,480
Bonds:
Two-Thirds $3,945,000 $0 $3,760,000 $0 $4,235,000 $0 $11,940,000
Revenue Bonds 19,306,600 75,285,070 20,826,500 8,239,350 14,197,350 16,442,000 154,296,870
Limited Obligation Bonds 14,000,000 0 0 0 0 0 14,000,000
Subtotal $37,251,600 $75,285,070 $24,586,500 $8,239,350 $18,432,350 $16,442,000 $180,236,870
Intergovernmental Resources:
Federal:
Community Development Block Grant (CDBG) $420,040 $550,000 $550,000 $550,000 $550,000 $550,000 $3,170,040
CDBG Program Income 61,200 61,200 61,200 61,200 61,200 61,200 367,200
HOME Trust Funds 670,020 635,000 635,000 635,000 635,000 635,000 3,845,020
HOME Trust Funds Program Income 70,000 175,000 175,000 175,000 175,000 175,000 945,000
Federal Transit Administration 5,197,540 8,143,430 574,540 2,489,740 574,540 574,540 17,554,330
Surface Transportation Program-Direct Apportionment Funds 3,312,000 2,200,000 1,800,000 1,800,000 1,800,000 1,800,000 12,712,000
State:
Gasoline Tax Revenue $1,198,000 $1,198,000 $1,198,000 $1,198,000 $1,198,000 $1,198,000 $7,188,000
North Carolina Department of Transportation 2,068,350 946,110 2,320,000 239,400 4,000,000 0 9,573,860
Subtotal $12,997,150 $13,908,740 $7,313,740 $7,148,340 $8,993,740 $4,993,740 $55,355,450
Reserves:
Capital Project Reserves $0 $550,000 $450,000 $450,000 $450,000 $450,000 $2,350,000
Housing Finance Assistance Fund 200,000 375,000 375,000 375,000 375,000 375,000 2,075,000
Stormwater Management Fund 3,044,950 1,743,070 1,743,070 1,300,780 3,394,140 1,795,110 13,021,120
Water and Sewer Fund Balance 10,193,280 14,804,910 7,693,200 13,646,530 15,057,400 19,859,640 81,254,960
Solid Waste Disposal Fund Balance 0 2,605,700 3,565,000 608,400 188,900 0 6,968,000
Mass Transit Tax Fund Reserves 566,990 1,089,740 143,630 383,030 143,630 143,630 2,470,650
1.S. Fund Balance Appropriation 300,000 300,000 0 0 0 0 600,000
Subtotal $14,305,220 $21,468,420 $13,969,900 $16,763,740 $19,609,070 $22,623,380 $108,739,730
Other:
North Carolina Municipal Leasing Corporation $1,461,880 $893,870 $1,537,730 $1,666,700 $1,540,640 $3,314,600 $10,415,420
Motor Vehicle Privilege Tax 1,073,000 540,000 540,000 540,000 540,000 540,000 3,773,000
Contributions/Sponsorships 412,500 636,840 100,000 0 0 0 1,149,340
Registered Motor Vehicle Property Tax 492,320 0 0 0 0 0 492,320
Subtotal $3,439,700 $2,070,710 $2,177,730 $2,206,700 $2,080,640 $3,854,600 $15,830,080
Total Funding Sources $67,993,670 $113,272,420 $48,047,870 $34,358,130 $49,115,800 $47,913,720 $360,701,610
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PROJECTS FUNDED BY TWO-THIRDS BONDS

Budget Planning Planning Planning Planning
Year Year Year Year Year Total

Project Title 2013-2014 2014-2015 2015-2016 2017-2018 2018-2019 Planned
Public Safety

Fire Stations Facility Renewal $200,000 $0 $300,000 $0 $300,000 $0 $800,000

Subtotal $200,000 $0 $300,000 $0 $300,000 $0 $800,000
Transportation

Bridge Repair and Replacements $430,000 $0 $580,000 $0 $1,000,000 $0 $2,010,000

Street Resurfacing Projects 1,500,000 0 1,300,000 0 1,500,000 0 4,300,000

Subtotal $1,930,000 $0 $1,880,000 $0 $2,500,000 $0 $6,310,000
Recreation and Culture

Picnic Shelter Renovations/Replacements $0 $0 $100,000 $0 $250,000 $0 $350,000

Playground Renovations 545,000 0 295,000 0 500,000 0 1,340,000

Recreation and Parks Department Facilities Renewal 485,000 0 350,000 0 335,000 0 1,170,000

Recreation and Parks Facilities Sidewalk/Roadway Resurfacing 100,000 0 0 0 150,000 0 250,000

Recreation Facility Lighting Renovations 0 0 200,000 0 0 0 200,000

Swimming Pool Repairs 135,000 0 435,000 0 200,000 0 770,000

Winston Lake Golf Course Improvements 550,000 0 200,000 0 0 0 750,000

Subtotal $1,815,000 $0 $1,580,000 $0 $1,435,000 $0 $4,830,000

Total Projects Funded By Two-Thirds Bonds $3,945,000 $0 $3,760,000 $0 $4,235,000 $0 $11,940,000
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PROJECTS FUNDED BY THE NORTH CAROLINA MUNICIPAL LEASING CORPORATION (NCMLC)

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total

Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned
Public Safety

Fire Apparatus Replacement $1,211,880 $643,870 $1,287,730 $1,416,700 $1,290,640 $3,064,600 $8,915,420
Recreation and Culture

Convention Center Capital Renovations $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $1,500,000

Total Projects Funded By NCMLC Proceeds $1,461,880 $893,870 $1,537,730 $1,666,700 $1,540,640 $3,314,600 $10,415,420
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PROJECTS FUNDED BY MOTOR VEHICLE PRIVILEGE TAX

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total
Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned
Vehicular Transportation Allocation:
STP-DA Intersection Projects $60,000 $0 $0 $0 $0 $0 $60,000
Martin Luther King Enhancement Project 312,500 0 0 0 0 0 312,500
New Traffic Signal System 270,000 270,000 0 0 0 0 540,000
Traffic Calming Projects 0 0 135,000 135,000 135,000 135,000 540,000
Traffic Safety Projects 7,000 0 135,000 135,000 135,000 135,000 547,000
Subtotal 649,500 270,000 270,000 270,000 270,000 270,000 1,627,000
Non-Vehicular Transportation Allocation:
STP-DA Bicycle and Pedestrian Projects $143,000 $0 $0 $0 $0 $0 $143,000
Sidewalk Maintenance / New Sidewalk Construction 270,000 155,000 155,000 155,000 155,000 155,000 1,045,000
Other Greenway Development 10,500 115,000 115,000 115,000 115,000 115,000 585,500
Subtotal 423,500 270,000 270,000 270,000 270,000 270,000 1,630,500
Total Projects Funded By Motor Vehicle Privilege Tax $1,073,000 $540,000 $540,000 $540,000 $540,000 $540,000 $3,773,000

Note: One-third of the $5 for "Transit" is used for transit operations, not capital.
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PROJECTS FUNDED BY GENERAL FUND RESOURCES

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total

Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned
Interdepartmental Services

Fiber Optic Upgrade $0 $539,480 $0 $0 $0 $0 $539,480

Total Projects Funded By General Fund Resources $0 $539,480 $0 $0 $0 $0 $539,480

Current Revenues $0 $0 $0 $0 $0 $0 $0

Fund Balance Appropriation $0 $539,480 $0 $0 $0 $0 $539,480

22



Community and Economic Development
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COMMUNITY AND ECONOMIC DEVELOPMENT

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total
Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned
Housing Development:
Homeowner Assistance/Production $1,227,360 $1,550,000 $1,550,000 $1,550,000 $1,550,000 $1,550,000 $8,977,360
Neighborhood Development 61,200 61,200 61,200 61,200 61,200 61,200 367,200
Rental Housing Assistance/Production 132,700 185,000 185,000 185,000 185,000 185,000 1,057,700
Total Expenditures $1,421,260 $1,796,200 $1,796,200 $1,796,200 $1,796,200 $1,796,200 $10,402,260
Funding Sources
Intergovernmental Resources:
Community Development Block Grant (CDBG) $420,040 $550,000 $550,000 $550,000 $550,000 $550,000 $3,170,040
CDBG Program Income 61,200 61,200 61,200 61,200 61,200 61,200 367,200
HOME Trust Funds 670,020 635,000 635,000 635,000 635,000 635,000 3,845,020
HOME Trust Funds Program Income 70,000 175,000 175,000 175,000 175,000 175,000 945,000
Reserves:
Housing Finance Assistance Fund $200,000 $375,000 $375,000 $375,000 $375,000 $375,000 $2,075,000
Total Funding Sources $1,421,260 $1,796,200 $1,796,200 $1,796,200 $1,796,200 $1,796,200 $10,402,260

25



PROJECT TITLE

Homeowner Assistance/Production

DEPARTMENT/DIVISION

Community and Business Development Department

PROJECT DESCRIPTION/JUSTIFICATION

This project provides rehabilitation and home improvement assistance for existing homeowners; financial assistance to homebuyers for acquisition of existing or newly constructed single-family units, with or
without rehabilitation; and production of single-family units for homeownership, including land acquisition, interim construction loans, on-site improvements, public infrastructure improvements, and second
mortgage assistance in order to make housing more affordable.

FINANCIAL SUMMARY:

Prior Years

Planned Appropriations 2013-2018

Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total
Expenditures
Homebuyer Assistance $3,557,760 $0 $100,000 $100,000 $100,000 $100,000 $100,000 $4,057,760
Homeowner Rehab/Home Improvement 16,898,500 869,660 900,000 900,000 900,000 900,000 900,000 22,268,160
Purchase-Rehab Tandem/ Rev Pool 2,665,000 0 100,000 100,000 100,000 100,000 100,000 3,165,000
New Housing Production 9,980,000 157,700 250,000 250,000 250,000 250,000 250,000 11,387,700
Infrastructure/Public Improvements 2,025,000 0 0 0 0 0 0 2,025,000
Revolving Construction Loan Fund 710,000 200,000 200,000 200,000 200,000 200,000 200,000 1,910,000
Total Project Expenditures $35,836,260 $1,227,360 $1,550,000 $1,550,000 $1,550,000 $1,550,000 $1,550,000 $44,813,620
Funding Sources
GO Bonds/Authorized $2,550,000 $0 $0 $0 $0 $0 $0 $2,550,000
Community Development Block Grant 12,254,680 420,040 550,000 550,000 550,000 550,000 550,000 15,424,720
Section 108 Loan 1,950,000 0 0 0 0 0 0 1,950,000
HOME Trust Funds 9,050,990 537,320 550,000 550,000 550,000 550,000 550,000 12,338,310
CDBG Program Income 1,202,460 0 0 0 0 0 0 1,202,460
HOME Program Income/Reprog 1,693,130 70,000 75,000 75,000 75,000 75,000 75,000 2,138,130
Housing Finance Fund (Sales Tax) 3,750,000 0 0 0 0 0 0 3,750,000
Housing Finance Assistance Fund 3,385,000 200,000 375,000 375,000 375,000 375,000 375,000 5,460,000
Total Project Funding Sources $35,836,260 $1,227,360 $1,550,000 $1,550,000 $1,550,000 $1,550,000 $1,550,000 $44,813,620
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PROJECT TITLE
Neighborhood Development

DEPARTMENT/DIVISION

Community and Business Development Department

PROJECT DESCRIPTION/JUSTIFICATION

This project provides for acquisition, relocation, demolition, and property maintenance disposition of land acquired for redevelopment or acquisition of raw land for new housing production of single-family

subdivisions for homeownership.

FINANCIAL SUMMARY:
Prior Years Planned Appropriations 2013-2018
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total
Expenditures
Concentrated Code Enforcement Demolition $150,000 $0 $0 $0 $0 $0 $0 $150,000
Acquisition, Relocation, Clearance 3,870,000 0 0 0 0 0 0 3,870,000
Property Disposition/Maintenance 602,200 61,200 61,200 61,200 61,200 61,200 61,200 969,400
Total Project Expenditures $4,622,200 $61,200 $61,200 $61,200 $61,200 $61,200 $61,200 $4,989,400
Funding Sources
GO Bonds/Authorized $1,800,000 $0 $0 $0 $0 $0 $0 $1,800,000
Section 108 Loan 1,250,000 0 0 0 0 0 0 1,250,000
CDBG Program Income 812,200 61,200 61,200 61,200 61,200 61,200 61,200 1,179,400
Housing Finance Fund (Sales Tax) 275,000 0 0 0 0 0 0 275,000
Housing Finance Assistance Fund 485,000 0 0 0 0 0 0 485,000
Total Project Funding Sources $4,622,200 $61,200 $61,200 $61,200 $61,200 $61,200 $61,200 $4,989,400
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PROJECT TITLE

Rental Housing Assistance/Production

DEPARTMENT/DIVISION

Community and Business Development Department

PROJECT DESCRIPTION/JUSTIFICATION

This project includes financing of acquisition and/or rehabilitation and new construction of rental housing that benefits lower income households and populations with special housing needs (i.e., elderly and
disabled). Except for small-scale rehabilitation projects, the City typically provides assistance upon completion of construction, offering “gap” financing or that amount which renders a project feasible.

FINANCIAL SUMMARY:
Prior Years Planned Appropriations 2013-2018
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total
Expenditures
Rental/Investor Rehab/Acq/Reh $3,922,000 $0 $100,000 $0 $100,000 $0 $100,000 $4,222,000
Multi-Family New Production 5,990,230 0 0 100,000 0 100,000 0 6,190,230
Rehab Hazard Reduc/Reloc/TBRA 1,497,000 132,700 85,000 85,000 85,000 85,000 85,000 2,054,700
Total Project Expenditures $11,409,230 $132,700 $185,000 $185,000 $185,000 $185,000 $185,000 $12,466,930
Funding Sources
GO Bonds/Authorized $1,650,000 $0 $0 $0 $0 $0 $0 $1,650,000
Community Development Block Grant 775,000 0 0 0 0 0 0 775,000
Section 108 Loan 530,000 0 0 0 0 0 0 530,000
HOME Trust Funds 4,171,900 132,700 85,000 85,000 85,000 85,000 85,000 4,729,600
CDBG Program Income 1,898,460 0 0 0 0 0 0 1,898,460
HOME Program Income 1,433,870 0 100,000 100,000 100,000 100,000 100,000 1,933,870
Housing Finance Fund (Sales Tax) 300,000 0 0 0 0 0 0 300,000
Housing Finance Assistance Fund 650,000 0 0 0 0 0 0 650,000
Total Project Funding Sources $11,409,230 $132,700 $185,000 $185,000 $185,000 $185,000 $185,000 $12,466,930
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Environmental Health

Expenditure and FUNAING SOUICE SUMIMEAIY .....cuiiiiiiiiiieiiesteeiesteete et ste e e stesteestesteastesteass e besseassesbeaseesteabeeseesteatsestesaeeseebesseessestaessesreaseerens 31

Solid Waste Disposal:

Hanes Mill Road Landfill - Cell CONSIIUCTION .......c.iiiiiiiie ettt sttt s e te s s et e te e s e steete e tesbeeseenbenneenesteeneeneas 33
Hanes Mill Road Landfill - Gas EXIraCtION SYSTEM.........iiiiiiieiiiiiiise e b ettt b b b r e 34
Water and Wastewater Treatment:
15" Street PUMP Station E1ECHHCAI UPGIAO0ES ...........cc.eveeeverieereiesesseiseeesesessessesssessess s essessssssesssssssesssassessesssssssasssasssssssssssssenssessnssnsens 35
Archie Elledge / Muddy Creek Wastewater Treatment Plants NUtrient REMOVAL ............ccooveiiiiiiiiiiiiieee e 36
Archie Elledge Wastewater Treatment Plant EXPANSION..........cviiiiiiiioii ittt sre et s te e be e e s aesteesbesbeeneesbesreebesreeneeseas 37
Archie Elledge Wastewater Treatment Plant Rehabilitation and UPGrades..........cceiviiieiiieeic ettt 38
Idol’s Pump Station Rehabilitation = PRASE 1] ........cciiiiiiiiiieieisi et sttt ettt sttt e e enenneas 39
Lift Station RePIACEMENT / IMPIOVEMENTS.......ccviiiiie ettt s e e e s te e et e s e e b e s beeaeesbeateesbesaeese e tesbeessesteaseesbeetsestesbeeseenbesaeetesteeneeeis 40
Muddy Creek Wastewater Treatment Plant Rehabilitation and UpPgrades..........coovieiiiiiiieic i 41
R.W. Neilson Water Treatment Plant - Phase 11 MOGEINIZALION ..........ccoiiiiiiieiii ettt ens 42
Sides Road Pump Station EIECIIICAl UPGIAUES........ccviiiiiiiieieite sttt ste et te st e te e s testaebesbeeseesbessaesresbaesbesbeetsesbesaeesesbessseseestaenrens 43
Wastewater Treatment Plant Transfer Pump Station and FOIrCe IMAIN ..........oviiiiiiiiiieieecee e 44
Water Treatment Rehabilitation an0 UPGIAGES ..........oouiieiiieieiiiiite ittt bbb bbbt b bbbt e e ene e 45
Water Distribution and Wastewater Collection:
277 Water Main REPIACEITIENE ........eiuiiiiiiiiii itttk sttt b et b ekt e s e s bt b e bt s bt e s s e eR e 4Rt e AR e e R £ e s b e AR e e b e e Rt e he et e e bt e seenb e et e e b e nbeannenre s 46
215 22™ and 23™ Street Water and SEWET RENADIIAION. ...........o.oveeeeeeeeeee oo e e et e e e e ee s ees e eeses s eeseseeeeseeeseseeeeseeeseeseseeseseseeseneneees 47
F Ao\ Yot T BN F= e Lo (T (0SSOSR 48
Ardmore Area Water and SeWer RENADTITALION ............oiiiiieieiiice ettt b et et see s be e e e e e neereans 49
Construction and Maintenance Facilities IMPIOVEMENTS ......c..oiiiieiiiecie ettt s te et sre e be e e s e e s be et e sbeets e besaeestesbaetesrestaerens 50
Elledge Basin RENADIITALION ............coiiiiiii ittt et e s te et e s beese e besae et e s beessesbeeteesbesbeeseesbeeseesbeabeeseesbeetsenteareenrenns 51
Harper Road Lift Station / Clemmons NO. 1 EXPANSION .....c..oiiiiiieiecie ettt ettt st sreesa e teste e e beassesbestaestesbeessesbesaeestesteeneeseas 52
Muddy Creek Basin FiNG @nd FIX PIOJECT ..........oiiiieiiiiiie ittt ettt st et e e s aees e e te s st e eeeaeemeeseeeseeneeseeeneeneeaneeneesaeeneeneas 53
Muddy Creek Basin RENADIIITALION ..........viiiiiiiiie it e et e et e e ste e s te e saeesaeesate e s be e s teesbeesbeesbeeaseeeneeeteesteeareesneesneeanes 54
N T oY e L CcTo T 1 g I GO 55
NCDOT Road Widening Project Utility REIOCALIONS. ..ottt 56
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Environmental Health Continued

Water Distribution and Wastewater Collection Continued:

South Fork Basin Capacity IMPIOVEIMENTS..........ciiireieieieiieistt sttt se e e e e e b e bt b e bt R e s e e s e s e e b e e bt e b e s b e b e nnen e s e e eseeneeneas 57
Tanglewood Lift StatioN IMPIOVEMENTS. ........cviiiieiie i st e e e e s teete e besaeessesbeaaeesaeebeesbesbe et e enbesaeessesbesseeseeateessesreaseentens 58
Wastewater ColleCtion SYStEM IMPIOVEMENTS..........cciiiiie ettt et et e st e s teesbesbeess e besbeessesbeeseesbesteesbesbeaseenbesseensesreeneeneas 59
Water Distribution SYSEM IMPIOVEIMENTS .........cviiiiiiiieie ettt te e st e et ste et e s tessee st e s teesbesbeess e testeessesbeaaeesbesteesbesbeaseenbesseensesreeneenean 60
Water Tank RENADIIITATION .......c.iiiiiiieee ettt b et bbb e st e st E e bt e b e s b e bt e e s e b e e bt e bt e b e st et et et e neeneenenns 61
Stormwater Management:
28" Street StOMMWALET IMPIOVEMENS ..........cveeveeeeeeseeeeeeeeeeeseseeesese s esseeseeseeseeseeeeeseesessessessessesessseeseseseseseseseseeeeeeeeneseesseeseeseesesnseesneons 62
Drainage Improvements 0N PrIVALE PIOPEITY ........iiiiiiiiieieieiet sttt et bbb bbbt bbbt e e 63
Stormwater INFraStrUCIUIE RENMOVALIONS.........civiiierie ittt sttt et e st e e et s e e aesteeseesbeeseesaesseaseenteaseeseeaseenseseeateentesreeseesseesseneensannrnns 64
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ENVIRONMENTAL HEALTH

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total

Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned

Solid Waste Disposal:
Hanes Mill Road Landfill - Cell Construction $0 $2,605,700 $3,565,000 $608,400 $0 $0 $6,779,100
Hanes Mill Road Landfill - Gas Extraction System 0 0 0 0 188,900 0 188,900

Water and Wastewater Treatment:
15th Street Pump Station Electrical Upgrades $0 $0 $0 $0 $0 $950,000 $950,000
Archie Elledge / Muddy Creek Wastewater Treatment Plants Nutrient Removal 0 0 0 200,000 4,879,500 0 5,079,500
Archie Elledge Wastewater Treatment Plant Expansion 0 0 0 0 1,440,000 0 1,440,000
Archie Elledge Wastewater Treatment Plant Rehabilitation and Upgrades 358,000 485,000 855,000 855,000 855,000 855,000 4,263,000
Idol's Pump Station Rehabilitation - Phase 11 1,450,000 3,550,000 0 0 0 0 5,000,000
Lift Station Replacement / Improvements 0 261,000 326,200 476,300 270,400 578,500 1,912,400
Muddy Creek Wastewater Treatment Plant Rehabilitation and Upgrades 1,000,000 762,000 762,000 762,000 762,000 762,000 4,810,000
R.W. Neilson Water Treatment Plant - Phase 11 Modernization 0 0 0 1,980,000 7,920,000 0 9,900,000
Sides Road Pump Station Electrical Upgrades 0 0 0 0 0 4,000,000 4,000,000
Wastewater Treatment Plant Transfer Pump Station and Force Main 4,450,000 48,950,000 0 0 0 0 53,400,000
Water Treatment Rehabilitation and Upgrades 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000

Water Distribution and Wastewater Collection:
2" Water Main Replacement $1,135,280 $0 $0 $0 $0 $0 $1,135,280
21st, 22nd, and 23rd Street Water and Sewer Rehabilitation 0 0 0 0 0 4,800,000 4,800,000
Advanced Meter Infrastructure 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 0 5,000,000
Ardmore Area Water and Sewer Rehabilitation 0 0 0 0 0 4,400,000 4,400,000
Construction and Maintenance Facilities Improvements 500,000 0 0 0 0 664,140 1,164,140
Elledge Basin Rehabilitation 400,000 2,500,000 400,000 2,500,000 400,000 2,500,000 8,700,000
Harper Road Lift Station/Clemmons No. 1 Expansion 6,211,300 0 0 0 0 0 6,211,300
Muddy Creek Basin Find and Fix Project 500,000 4,323,230 500,000 4,323,230 0 0 9,646,460
Muddy Creek Basin Rehabilitation 400,000 2,500,000 400,000 2,500,000 400,000 2,500,000 8,700,000
New Elevated Water Tanks 0 0 0 0 0 3,400,000 3,400,000
NCDOT Road Widening Project Utility Relocations 2,905,000 0 0 0 0 0 2,905,000
South Fork Basin Capacity Improvements 4,189,800 17,881,500 19,083,000 3,039,350 7,077,850 6,642,000 57,913,500
Tanglewood Lift Station Improvements 0 2,808,560 0 0 0 0 2,808,560
Wastewater Collection System Improvements 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 18,000,000
Water Distribution System Improvements 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 6,000,000
Water Tank Rehabilitation 750,500 645,010 943,500 0 0 0 2,339,010

Stormwater Management:
28th Street Stormwater Improvements $514,800 $0 $0 $0 $0 $0 $514,800
Drainage Improvements on Private Property 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000
Stormwater Infrastructure Renovations 2,280,150 1,493,070 1,493,070 1,050,780 3,144,140 1,545,110 11,006,320
Total Expenditures $32,544,830 $94,265,070 $33,827,770 $23,795,060 $32,837,790 $38,096,750 $255,367,270
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ENVIRONMENTAL HEALTH Continued

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total

Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned
Funding Sources
Bonds:

Revenue Bonds $19,306,600 $75,285,070 $20,826,500 $8,239,350 $14,197,350 $16,442,000 $154,296,870
Reserves:

Stormwater Management Fund $3,044,950 $1,743,070 $1,743,070 $1,300,780 $3,394,140 $1,795,110 $13,021,120

Water and Sewer Fund Balance 10,193,280 14,631,230 7,693,200 13,646,530 15,057,400 19,859,640 81,081,280

Solid Waste Disposal Fund Balance 0 2,605,700 3,565,000 608,400 188,900 0 6,968,000

Total Funding Sources $32,544,830 $94,265,070 $33,827,770 $23,795,060 $32,837,790 $38,096,750 $255,367,270
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PROJECT TITLE
Hanes Mill Road Landfill - Cell Construction

DEPARTMENT/DIVISION
Utilities / Solid Waste

PROJECT DESCRIPTION/JUSTIFICATION
This project provides for the future construction of composite lined landfill cells for the disposal of municipal solid waste at Hanes Mill Road Landfill. Permitting is complete through Cells 3 and 4 of
Phase 1; approximately 51 acres. Additional cell capacity will need to be constructed by 2017.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $783,500 $0 $0 $324,300 $608,400 $0 $0 $1,716,200

Construction 11,775,400 0 2,605,700 3,240,700 0 0 0 17,621,800

Total Project Expenditures $12,558,900 $0 $2,605,700 $3,565,000 $608,400 $0 $0 $19,338,000
Funding Sources

Special Obligation Bonds $3,400,000 $0 $0 $0 $0 $0 $0 $3,400,000

Solid Waste Disposal Fund 9,158,900 0 2,605,700 3,565,000 608,400 0 0 16,572,800

Total Project Funding Sources $12,558,900 $0 $2,605,700 $3,565,000 $608,400 $0 $0 $19,338,000
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PROJECT TITLE
Hanes Mill Road Landfill - Gas Extraction System

DEPARTMENT/DIVISION
Utilities / Solid Waste

PROJECT DESCRIPTION/JUSTIFICATION
This project provides for the ongoing construction of various components of a system to extract landfill gas from existing lined cells. Current environmental regulations require the construction of gas
extraction systems for municipal solid waste landfills. Future construction is planned for gas wells, piping, and related equipment.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $340,000 $0 $0 $0 $0 $0 $0 $340,000

Construction 2,096,200 0 0 0 0 188,900 0 2,285,100

Total Project Expenditures $2,436,200 $0 $0 30 30 $188,900 $0 $2,625,100
Funding Sources

Solid Waste Disposal Fund $2,436,200 $0 $0 $0 $0 $188,900 $0 $2,625,100

Total Project Funding Sources $2,436,200 $0 $0 30 30 $188,900 $0 $2,625,100
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PROJECT TITLE
15th Street Pump Station Electrical Upgrades

DEPARTMENT/DIVISION

Utilities / Water and Wastewater Treatment

PROJECT DESCRIPTION/JUSTIFICATION
The 15th Street Pumping Station electrical motor control center is approaching the end of its useful life. Due to the age of the electrical equipment, this project proposes to install a new 480V generator,
automatic transfer switch, switchgear, fuel storage tank, and electrical transformer. A new 480V motor control center will be installed to replace the existing starters. The existing standby diesel engine
will be removed and salvaged. The project is scheduled to occur in FY 2019.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $0 $0 $0 $0 $0 $0 $118,750 $118,750

Construction 0 0 0 0 0 0 791,670 791,670

Contingency 0 0 0 0 0 0 39,580 39,580

Total Project Expenditures $0 $0 $0 30 30 $0 $950,000 $950,000
Funding Sources

Water and Sewer Fund Balance $0 $0 $0 $0 $0 $0 $950,000 $950,000

Total Project Funding Sources $0 $0 $0 30 30 $0 $950,000 $950,000
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PROJECT TITLE:

Archie Elledge / Muddy Creek Wastewater Treatment Plants Nutrient Removal

DEPARTMENT/DIVISION

Utilities / Water and Wastewater Treatment

PROJECT DESCRIPTION/JUSTIFICATION
This project provides for the replacement, modification, and upgrades of various facilities at the Elledge and Muddy Creek Wastewater Treatment Plants as indicated in the Wastewater Facilities Master
Plan. These improvements are necessary for the plants to comply with effluent nutrient limits that are expected to be implemented by the North Carolina Department of Environmental and Natural
Resources Division of Water Quality at both plants when total maximum daily loads for nutrients are in place for High Rock Lake and the Yadkin River Watershed. The FY 2016-2018 appropriations of

$5.1 million will cover an evaluation of the options for meeting these future requirements.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $0 $0 $0 $0 $200,000 $4,879,500 $0 $5,079,500

Total Project Expenditures $0 $0 $0 30 $200,000 $4,879,500 $0 $5,079,500
Funding Sources

Revenue Bonds $0 $0 $0 $0 $200,000 $4,879,500 $0 $5,079,500

Total Project Funding Sources $0 $0 $0 30 $200,000 $4,879,500 $0 $5,079,500
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PROJECT TITLE

Archie Elledge Wastewater Treatment Plant Expansion

DEPARTMENT/DIVISION

Utilities / Water and Wastewater Treatment

PROJECT DESCRIPTION/JUSTIFICATION
This project provides for the additional treatment capacity at the Elledge Wastewater Treatment Plant. The project includes expanding the plant's capacity by 16 million gallons per day (mgd) for a total
capacity of 46 mgd in order to accommodate future wastewater flows. The improvements include: a mechanical bar screen, a grit removal basin, influent pumps, one primary clarifier, a primary sludge
pump station, one gravity belt thickener, and a thickened activated sludge pump. The project's design phase is planned to begin in FY 2018.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $0 $0 $0 $0 $0 $1,440,000 $0 $1,440,000

Total Project Expenditures $0 30 30 30 30 $1,440,000 $0 $1,440,000
Funding Sources

Revenue Bonds $0 $0 $0 $0 $0 $1,440,000 $0 $1,440,000

Total Project Funding Sources $0 $0 $0 30 30 $1,440,000 $0 $1,440,000
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PROJECT TITLE

Archie Elledge Wastewater Treatment Plant Rehabilitation and Upgrades

DEPARTMENT/DIVISION
Utilities / Water and Wastewater Treatment

PROJECT DESCRIPTION/JUSTIFICATION
This project provides for the replacement of digester heating equipment and upgrades to the gravity thickener and waste activated sludge (WAS) system at the Elledge Wastewater Treatment Plant. The
heating equipment replacement will include the replacement of three boilers and associated hot water recirculation pumps and fuel pumps. The heat exchanger located in the control building will also be
replaced. The gravity thickener and associated thickened WAS transfer pumps are at or nearing the end of their useful life. Upgrades to this equipment will include a replacement drive and collection
system for the gravity thickener and three new thickened WAS pumps to transfer thickener solids from the gravity thickener to the gravity belt thickener. This project also provides multi-year funding
for general building, grounds, and equipment maintenance and repairs needed for the continuous operation of the plant.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $0 $0 $0 $89,500 $89,500 $89,500 $89,500 $358,000

Construction 340,000 318,000 431,000 598,000 598,000 598,000 598,000 3,481,000

Equipment and Furnishings 0 0 0 137,500 137,500 137,500 137,500 550,000

Contingency 0 40,000 54,000 30,000 30,000 30,000 30,000 214,000

Total Project Expenditures $340,000 $358,000 $485,000 $855,000 $855,000 $855,000 $855,000 $4,603,000
Funding Sources

Water and Sewer Fund Balance $340,000 $358,000 $485,000 $855,000 $855,000 $855,000 $855,000 $4,603,000

Total Project Funding Sources $340,000 $358,000 $485,000 $855,000 $855,000 $855,000 $855,000 $4,603,000
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PROJECT TITLE
Idol's Pump Station Rehabilitation-Phase |1

DEPARTMENT/DIVISION
Utilities / Water and Wastewater Treatment

PROJECT DESCRIPTION/JUSTIFICATION
The Idol's Pump Station plays a vital part in the Winston-Salem/Forsyth County water system by supplying water to two of three water treatment plants. This project provides for an evaluation of the
integrity of the dam. This structure has been in service since 1892 and is vital to ensure a sufficient pool of water for the City's raw water pumps. Under this project, the existing intake structures will be
evaluated and necessary upgrades made. The solids pre-settling basins will be evaluated for solids removal, and the most cost effective strategy for removing solids will be implemented. The motor and
starter for Raw Water Pump 3 will be replaced with equipment similar to that installed on the two other raw water pumps during Phase I. An electrical equipment platform including 4,160V emergency
generators, switchgear, 480V generator (with manual transfer switch), fuel storage, and transformer will be constructed, and the existing diesel locomotive engine and right angle drive will be removed

from service.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $0 $350,000 $250,000 $0 $0 $0 $0 $600,000

Construction 0 1,100,000 3,000,000 0 0 0 0 4,100,000

Equipment and Furnishings 0 0 0 0 0 0 0 0

Contingency 0 0 300,000 0 0 0 0 300,000

Total Project Expenditures $0 $1,450,000 $3,550,000 30 30 $0 $0 $5,000,000
Funding Sources

Water and Sewer Fund Balance $0 $1,450,000 $3,550,000 $0 $0 $0 $0 $5,000,000

Total Project Funding Sources $0 $1,450,000 $3,550,000 30 30 $0 3$0 $5,000,000
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PROJECT TITLE

Lift Station Replacement/Improvements

DEPARTMENT/DIVISION

Utilities / Water and Wastewater Treatment

PROJECT DESCRIPTION/JUSTIFICATION
The recent wastewater facilities master plan study conducted by a consulting engineer included condition assessments for select lift stations located within the sewer collection system that are aging or

out of capacity. The study assessments identified and prioritized needs at each of the lift stations. This project provides for upgrades and replacements of the lift stations to address the identified needs.
This project also provides for multi-year funding for general building, grounds, and equipment maintenance and repairs needed for the continuous operation of the stations.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $206,000 $0 $30,000 $38,000 $55,000 $41,600 $89,000 $459,600

Construction 775,000 0 210,000 262,000 383,000 208,000 445,000 2,283,000

Equipment and Furnishings 12,200 0 0 0 0 0 0 12,200

Contingency 43,800 0 21,000 26,200 38,300 20,800 44,500 194,600

Total Project Expenditures $1,037,000 $0 $261,000 $326,200 $476,300 $270,400 $578,500 $2,949,400
Funding Sources

Revenue Bonds $1,037,000 $0 $0 $0 $0 $0 $0 $1,037,000

Water and Sewer Fund Balance 0 0 261,000 326,200 476,300 270,400 578,500 1,912,400

Total Project Funding Sources $1,037,000 $0 $261,000 $326,200 $476,300 $270,400 $578,500 $2,949,400
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PROJECT TITLE
Muddy Creek Wastewater Treatment Plant Rehabilitation and Upgrades

DEPARTMENT/DIVISION
Utilities / Water and Wastewater Treatment

PROJECT DESCRIPTION/JUSTIFICATION

This project includes the replacement of one 84-inch screw pump in the influent pump station that has achieved its useful life and the replacement of three blowers that provide air to the aeration sludge
basins. The scope also includes replacement of the four anaerobic digester covers, replacement of the center mixer in each digester, replacement of digester gas accessories, and cleanout of the digesters.
This project also provides multi-year funding for general building, grounds, and equipment maintenance and repairs that are needed for the continuous operation of the plant.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $150,000 $90,000 $78,000 $78,000 $78,000 $78,000 $78,000 $630,000

Construction 0 800,000 520,500 520,500 520,500 520,500 520,500 3,402,500

Equipment and Furnishings 80,000 100,000 125,000 125,000 125,000 125,000 125,000 805,000

Contingency 0 10,000 38,500 38,500 38,500 38,500 38,500 202,500

Total Project Expenditures $230,000 $1,000,000 $762,000 $762,000 $762,000 $762,000 $762,000 $5,040,000
Funding Sources

Water and Sewer Fund Balance $230,000 $1,000,000 $762,000 $762,000 $762,000 $762,000 $762,000 $5,040,000

Total Project Funding Sources $230,000 $1,000,000 $762,000 $762,000 $762,000 $762,000 $762,000 $5,040,000
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PROJECT TITLE:
R.W. Neilson Water Treatment Plant - Phase || Modernization

DEPARTMENT/DIVISION
Utilities / Water and Wastewater Treatment

PROJECT DESCRIPTION/JUSTIFICATION

The Neilson Water Treatment Plant is the largest water treatment plant in the system with a treatment capacity of 48 mgd. Two major expansions have occurred since the construction of the original 24
mgd plant in 1964. Despite several small miscellaneous improvement projects, significant capital investment is required to replace aging infrastructure, improve treatment to meet current and future
regulatory requirements, and ensure the continued reliability in the distribution system supplied by this critical facility. This project will evaluate and upgrade the electrical distribution system of the
plant, overhaul the filters and washwater system, upgrade the residuals management to utilize an existing National Pollutant Discharge Elimination System permit, and modify the treatment trains to

optimize the efficiency of the process.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $0 $0 $0 $0 $990,000 $0 $0 $990,000

Land/Right-of-Way Acquisition 0 0 0 0 0 0 0 0

Construction 0 0 0 0 0 7,920,000 0 7,920,000

Equipment & Furnishings 0 0 0 0 0 0 0 0

Other (Specify) 0 0 0 0 0 0 0 0

Contingency 0 0 0 0 990,000 0 0 990,000

Total Project Expenditures $0 $0 $0 $0 $1,980,000 $7,920,000 $0 $9,900,000
Funding Sources

Water and Sewer Fund Balance $0 $0 $0 $0 $1,980,000 $7,920,000 $0 $9,900,000

Total Project Funding Sources $0 $0 $0 $0 $1,980,000 $7,920,000 $0 $9,900,000
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PROJECT TITLE:
Sides Road Pump Station Electrical Upgrades

DEPARTMENT/DIVISION
Utilities / Water and Wastewater Treatment

PROJECT DESCRIPTION/JUSTIFICATION
The electrical power systems and emergency backup pumping systems are approximately 25 years old and are nearing the end of their anticipated useful life. The scope of this project includes the
installation of a standby power generation with 4160V generators, automatic transfer switch, switchgear, and fuel storage tank. The 25 year old motor control center will be replaced with reduced
voltage solid state starters. The No.2 diesel powered engine currently providing emergency backup for the No. 2 pump will be removed and salvaged. The isolation valves in the yard and inside the
pumping station are failing and do not provide adequate isolation for maintenance. All isolation valves will be replaced with new valves and actuators.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $0 $0 $0 $0 $0 $0 $500,000 $500,000

Construction 0 0 0 0 0 0 3,333,330 3,333,330

Equipment & Furnishings 0 0 0 0 0 0 0 0

Contingency 0 0 0 0 0 0 166,670 166,670

Total Project Expenditures $0 $0 $0 $0 $0 $0 $4,000,000 $4,000,000
Funding Sources

Water and Sewer Fund Balance $0 $0 $0 $0 $0 $0 $4,000,000 $4,000,000

Total Project Funding Sources $0 $0 $0 $0 $0 $0 $4,000,000 $4,000,000
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PROJECT TITLE
Wastewater Treatment Plant Transfer Pump Station and Force Main

DEPARTMENT/DIVISION
Utilities / Water and Wastewater Treatment

PROJECT DESCRIPTION/JUSTIFICATION

This project includes the construction of a new consolidated headworks facility and two stage influent and transfer pumping station in addition to storm water equalization at the Muddy Creek
Wastewater Treatment Plant (WWTP). The headworks facility will provide screening and grit removal of all influent raw wastewater. The two stage pumping station will consist of first stage influent
pumping to the Muddy Creek WWTP and storm water equalization, and second stage transfer pumping to the Elledge WWTP. This consolidated headworks facility and pumping station is needed to
prevent the Muddy Creek WWTP from exceeding its current rated and peak hourly flow capacities by transferring a portion of the influent raw wastewater to the Elledge WWTP, and to accommodate
excess wet weather flows with diversion to storm water equalization. Exceeding the current permitted flow could require immediate expansion of either plant. The consolidated headworks and pumping
station facility will have an ultimate firm capacity of 170 million gallons per day. A 42-inch diameter force main is proposed from the transfer flow from the new pumping station at the Muddy Creek

WWTP to the Elledge WWTP.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $0 $4,450,000 $4,450,000 $0 $0 $0 $0 $8,900,000

Construction 0 0 40,455,000 0 0 0 0 40,455,000

Contingency 0 0 4,045,000 0 0 0 0 4,045,000

Total Project Expenditures $0 $4,450,000 $48,950,000 30 30 $0 $0 $53,400,000
Funding Sources

Revenue Bonds $0 $4,450,000 $48,950,000 $0 $0 $0 $0 $53,400,000

Total Project Funding Sources $0 $4,450,000 $48,950,000 30 30 $0 $0 $53,400,000
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PROJECT TITLE

Water Treatment Rehabilitation and Upgrades

DEPARTMENT/DIVISION
Utilities / Water and Wastewater Treatment

PROJECT DESCRIPTION/JUSTIFICATION
This project provides for general building, grounds, and equipment maintenance at the system's three water plants. The project also provides for the purchase of costly replacement parts and repairs that
are needed for the continuous operation and maintenance of the plants. The scope of these improvements or equipment purchases allows them to be completed within the fiscal year.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $0 $31,250 $31,250 $31,250 $31,250 $31,250 $31,250 $187,500

Land/Right-of-Way Acquisition 0 0 0 0 0 0 0 0

Construction 607,000 208,335 208,335 208,335 208,335 208,335 208,335 1,857,010

Equipment 0 0 0 0 0 0 0 0

Contingency 0 10,415 10,415 10,415 10,415 10,415 10,415 62,490

Total Project Expenditures $607,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $2,107,000
Funding Sources

Water and Sewer Fund Balance $607,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $2,107,000

Total Project Funding Sources $607,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $2,107,000
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PROJECT TITLE
2" Water Main Replacement

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION
This multi-year project provides for the replacement of 2" water mains existing at approximately 30 locations within the city limits as well as multiple locations in Rural Hall and Kernersville. These
lines are undersized and no longer provide adequate domestic flow or fire flow to the areas they serve. The project involves replacing the 2" water mains with 6" or 8" water mains so that adequate

domestic flow and fire flow will be provided.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $394,880 $98,720 $0 $0 $0 $0 $0 $493,600

Construction 3,948,800 987,200 0 0 0 0 0 4,936,000

Contingency 197,440 49,360 0 0 0 0 0 246,800

Total Project Expenditures $4,541,120 $1,135,280 $0 30 30 $0 $0 $5,676,400
Funding Sources

Water and Sewer Fund Balance $4,541,120 $1,135,280 $0 $0 $0 $0 $0 $5,676,400

Total Project Funding Sources $4,541,120 $1,135,280 $0 30 30 $0 $0 $5,676,400
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PROJECT TITLE

21st, 22nd, and 23rd Street Water and Sewer Rehabilitation

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION
The scope of this project includes the complete rehabilitation of the existing water and sewer lines on 21st, 22nd, 23rd, and surrounding streets. The project limits include streets within the boundaries of
Liberty Street to the west, 25th Street to the north, Bowen Boulevard to the east, and 14th Street to the south. This project includes approximately 9,700 linear feet of 6" sewer mains, 32 manholes,
10,100 linear feet of 6" water mains, and 550 water and sewer connections to be rehabilitated. The project budget includes engineering design, easement acquisitions, construction, and construction
management. This project provides multi-year funding for complete rehabilitation in this area.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $793,000 $0 $0 $0 $0 $0 $600,000 $1,393,000

Land/Right-of-Way Acquisition 30,000 0 0 0 0 0 0 30,000

Construction 5,283,330 0 0 0 0 0 4,000,000 9,283,330

Contingency 200,030 0 0 0 0 0 200,000 400,030

Total Project Expenditures $6,306,360 $0 $0 30 30 $0 $4,800,000 $11,106,360
Funding Sources

Revenue Bonds $6,306,360 $0 $0 $0 $0 $0 $4,800,000 $11,106,360

Total Project Funding Sources $6,306,360 $0 $0 30 30 $0 $4,800,000 $11,106,360
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PROJECT TITLE
Advanced Meter Infrastructure

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION
This multi-year project will install/retrofit meters within the entire water system with the capability of transmitting/broadcasting consumption information to a receiver. The components of the project
include a labor contract with a meter servicing contractor and a service contract with the lowest bidder of Advanced Meter Infrastructure (AMI) technology meeting the specifications. The labor
contractor will serve the purpose of replacing either the register or the entire meter currently installed in the system with a register/meter that is compatible with AMI technology. The service contact will
provide transmitting units that meet the specifications developed by staff based on the results of the FY 2009-2010 pilot. This project will help to improve customer service and help provide more

detailed information regarding customer accounts. Currently the system has 16 bimonthly billing cycles with anywhere from 6,700 to 8,400 accounts in each cycle.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Equipment and Furnishings $2,250,000 $750,000 $750,000 $750,000 $750,000 $750,000 $0 $6,000,000

Contracts (Meter C.O. and GPS) 600,000 200,000 200,000 200,000 200,000 200,000 0 1,600,000

Contingency 150,000 50,000 50,000 50,000 50,000 50,000 0 400,000

Total Project Expenditures $3,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $0 $8,000,000
Funding Sources

Water and Sewer Fund Balance $3,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $0 $8,000,000

Total Project Funding Sources $3,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $0 $8,000,000
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PROJECT TITLE
Ardmore Area Water and Sewer Rehabilitation

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION
This project provides for the evaluation and rehabilitation of the Ardmore neighborhood water and sewer systems. Due to the large size of the Ardmore neighborhood, the age of the water and sewer
systems, and the historical aspects of the area, a master plan approach is being pursued in developing an overall project approach for the rehabilitation of these systems. This project also will include

rehabilitation of the Polo Road outfall.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $1,530,400 $0 $0 $0 $0 $0 $382,600 $1,913,000

Construction 15,304,320 0 0 0 0 0 3,826,080 19,130,400

Contingency 765,280 0 0 0 0 0 191,320 956,600

Total Project Expenditures $17,600,000 $0 $0 $0 $0 $0 $4,400,000 $22,000,000
Funding Sources

Revenue Bonds $17,600,000 $0 $0 $0 $0 $0 $0 $17,600,000

Water and Sewer Fund Balance 0 0 0 0 0 0 4,400,000 4,400,000

Total Project Funding Sources $17,600,000 $0 $0 30 30 $0 $4,400,000 $22,000,000
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PROJECT TITLE

Construction and Maintenance Facilities Improvements

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION
This project addresses space limitations currently facing the Construction and Maintenance (C&M) operation. Due to changes in responsibility and a shift to more technical personnel, more office space
is needed to accommodate this staff. With the move of the Meter Shop to its own building, recent renovations to the main Construction and Maintenance building provided more office and meeting
space, as well as additional cubicle spaces. Some work is still needed at the Meter Shop building to better utilize space that formerly housed backflow prevention staff and to reestablish meter testing
operations. This project will also address the planning and construction of an additional facility elsewhere to provide for better service coverage and response times. The FY 2013-2014 appropriation
will be used to replace 5 HVAC units, update building control systems, and replace an ageing roof on the C&M building.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $321,740 $0 $0 $0 $0 $0 $0 $321,740

Land/Right-of-Way Acquisition 817,500 0 0 0 0 0 0 817,500

Construction 0 476,190 0 0 0 0 632,520 1,108,710

Contingency 0 23,810 0 0 0 0 31,620 55,430

Total Project Expenditures $1,139,240 $500,000 $0 30 30 $0 $664,140 $2,303,380
Funding Sources

Revenue Bonds $1,139,240 $0 $0 $0 $0 $0 $0 $1,139,240

Water and Sewer Fund Balance 0 500,000 0 0 0 0 664,140 1,164,140

Total Project Funding Sources $1,139,240 $500,000 $0 $0 $0 $0 $664,140 $2,303,380
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PROJECT TITLE
Elledge Basin Rehabilitation

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION
The Elledge Basin includes over 539 miles of sewer main. The Utilities Division is completeing a Wastewater Master Plan to review the capacity needs in all three (3) basins. This project will fund

design and construction projects to provide additional capacity in the Elledge basin as indicated by the Wastewater Master Plan.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $0 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $2,400,000

Construction 0 0 2,000,000 0 2,000,000 0 2,000,000 6,000,000

Contingency 0 0 100,000 0 100,000 0 100,000 300,000

Total Project Expenditures $0 $400,000 $2,500,000 $400,000 $2,500,000 $400,000 $2,500,000 $8,700,000
Funding Sources

Revenue Bonds $0 $400,000 $2,500,000 $400,000 $2,500,000 $400,000 $2,500,000 $8,700,000

Total Project Funding Sources $0 $400,000 $2,500,000 $400,000 $2,500,000 $400,000 $2,500,000 $8,700,000
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PROJECT TITLE
Harper Road Lift Station/Clemmons No. 1 Expansion

DEPARTMENT/DIVISION
Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION

To avoid the immediate need to upgrade the Tanglewood Lift Station, it has been recommended to construct a new lift station off Harper Road in Clemmons. The new station will accept flow from the
existing Clemmons No. 1 lift station which currently flows to Tanglewood lift station. The project will also include expanding the sanitary sewer service areas in Clemmons and Lewisville through the
new Harper Road lift station and upgrading Clemmons No.1 lift station. The new Harper Road lift station will discharge directly into the Muddy Creek interceptor. The existing submersible pumps at
the Clemmons No. 1 station will be replaced with 700 gpm submersible pumps. Other improvements will include the installation of a stand-by generator and ATS, SCADA system and all other related
electrical gear. To convey flow from Clemmons No. 1 to the new Harper Road lift station, a 10-inch force main, approximately 5,800 LF, will be routed parallel with Blanket Bottom Creek until it
reaches the new station. The new Harper Road Lift Station will include a cast-in-place concrete wet well designed to accommodate four submersible pumps to meet build-out flow conditions. The
station will include a weight handling system, stand-by generator and automatic transfer system (ATS), supervisory contral and data acquisition (SCADA) system, and an odor control system.
Approximately 10,400 LF of 24-inch force main will be installed to convey flow from the new Harper Road Lift Station to the Muddy Creek interceptor.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $0 $360,500 $0 $0 $0 $0 $0 $360,500

Land/Right-of-Way Acquisition 0 81,200 0 0 0 0 0 81,200

Construction 0 4,808,000 0 0 0 0 0 4,808,000

Contingency 0 961,600 0 0 0 0 0 961,600

Total Project Expenditures $0 $6,211,300 $0 30 30 $0 $0 $6,211,300
Funding Sources

Revenue Bonds $0 $6,211,300 $0 $0 $0 $0 $0 $6,211,300

Total Project Funding Sources $0 $6,211,300 $0 30 30 $0 $0 $6,211,300
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PROJECT TITLE
Muddy Creek Basin Find and Fix Project

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION

This project provides for inflow and infiltration investigations, flow monitoring, planning, design, and construction for sewer rehabilitation projects in the Muddy Creek drainage basin sewer system.
The project should decrease the amount of inflow and infiltration entering the system and increase its long-term capacity.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $869,690 $500,000 $123,230 $500,000 $123,230 $0 $0 $2,116,150

Construction 9,232,250 0 4,000,000 0 4,000,000 0 0 17,232,250

Contingency 461,620 0 200,000 0 200,000 0 0 861,620

Total Project Expenditures $10,563,560 $500,000 $4,323,230 $500,000 $4,323,230 $0 $0 $20,210,020
Funding Sources

Revenue Bonds $10,563,560 $0 $0 $0 $0 $0 $0 $10,563,560

Water and Sewer Fund Balance 0 500,000 4,323,230 500,000 4,323,230 0 0 9,646,460

Total Project Funding Sources $10,563,560 $500,000 $4,323,230 $500,000 $4,323,230 $0 $0 $20,210,020
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PROJECT TITLE
Muddy Creek Basin Rehabilitation

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION
The Utilities Division is completing a Wastewater Master Plan to review the capacity needs in all three drainage basins (South Fork, Elledge, and Muddy Creek) within our service area. The Muddy
Creek Basin includes 758 miles of gravity sewer and more than 14 miles of force main from 21 pump stations. This project will fund design and construction projects to provide additional capacity in

the Muddy Creek basin as identified by the Wastewater Master Plan.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $0 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $2,400,000

Construction 0 0 2,000,000 0 2,000,000 0 2,000,000 6,000,000

Contingency 0 0 100,000 0 100,000 0 100,000 300,000

Total Project Expenditures $0 $400,000 $2,500,000 $400,000 $2,500,000 $400,000 $2,500,000 $8,700,000
Funding Sources

Revenue Bonds $0 $400,000 $2,500,000 $400,000 $2,500,000 $400,000 $2,500,000 $8,700,000

Total Project Funding Sources $0 $400,000 $2,500,000 $400,000 $2,500,000 $400,000 $2,500,000 $8,700,000
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PROJECT TITLE
New Elevated Water Tanks

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION
The project will fund the construction of two new elevated storage tanks in the system. The current recommendations from the distribution system master plan indicate the need for additional storage in
the Clemmons and Kernersville service areas to meet demand projections for 2030. This project will fund the construction of new one million gallon elevated storage tanks in the Clemmons and

Kernersville pressure zones.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $566,660 $0 $0 $0 $0 $0 $425,000 $991,660

Land/Right-of-Way Acquisition 120,000 0 0 0 0 0 0 120,000

Construction 4,249,980 0 0 0 0 0 2,833,330 7,083,310

Contingency 212,520 0 0 0 0 0 141,670 354,190

Total Project Expenditures $5,149,160 30 30 30 30 $0 $3,400,000 $8,549,160
Funding Sources

Revenue Bonds $5,149,160 $0 $0 $0 $0 $0 $0 $5,149,160

Water and Sewer Fund Balance 0 0 0 0 0 0 3,400,000 3,400,000

Total Project Funding Sources $5,149,160 $0 $0 $0 $0 $0 $3,400,000 $8,549,160
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PROJECT TITLE

NCDOT Road Widening Project Utility Relocations

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION
The North Carolina Department of Transportation has identified several projects scheduled for road widening or construction to begin in 2013 and following years. In accordance with NCDOT policies,
water and sewer lines in project rights-of-way may need to be relocated. The appropriations in FY 2013-2014 will fund water and sewer line relocations for NCDOT identified projects. Current projects
identified include the Northern Beltway - eastern section, Salem Connector relocation, and Macy Grove Road. Other projects may be identified at a later date. This projects provides funding for utility

relocations as NCDOT begins construction on projects.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $375,000 $375,000 $0 $0 $0 $0 $0 $750,000

Land/Right-of-Way Acquisition 30,000 30,000 0 0 0 0 0 60,000

Construction 2,500,000 2,500,000 0 0 0 0 0 5,000,000

Total Project Expenditures $2,905,000 $2,905,000 $0 30 30 $0 $0 $5,810,000
Funding Sources

Revenue Bonds $2,905,000 $2,905,000 $0 $0 $0 $0 $0 $5,810,000

Total Project Funding Sources $2,905,000 $2,905,000 $0 30 30 $0 $0 $5,810,000
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PROJECT TITLE DEPARTMENT/DIVISION
South Fork Basin Capacity Improvements Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION

The South Fork Basin includes over 386 miles of sewer main. Earlier capacity studies in this basin indicated the need to increase capacity of the collection system. These studies indicate that capacity
may be impeded by inflow and infiltration (1&I) to the main outfalls serving this basin. Additional review of 1&I and potential pipe size restrictions continued through the Wastewater Master Plan. The
Master Plan has been completed and short and long term needs have been identified. This multi-year project will fund design and construction projects to provide additional capacity in the South Fork
basin as indicated by the Wastewater Master Plan.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $500,000 $3,617,500 $1,639,250 $1,549,750 $273,350 $346,850 $762,000 $8,688,700

Land/Right-of-Way Acquisition 100,000 56,300 104,250 104,250 0 0 0 364,800

Construction 3,300,000 430,000 13,448,000 14,524,000 2,305,000 5,610,000 4,900,000 44,517,000

Contingency 100,000 86,000 2,690,000 2,905,000 461,000 1,121,000 980,000 8,343,000

Total Project Expenditures $4,000,000 $4,189,800 $17,881,500 $19,083,000 $3,039,350 $7,077,850 $6,642,000 $61,913,500
Funding Sources

Revenue Bonds $4,000,000 $4,189,800 $17,881,500 $19,083,000 $3,039,350 $7,077,850 $6,642,000 $61,913,500

Total Project Funding Sources $4,000,000 $4,189,800 $17,881,500 $19,083,000 $3,039,350 $7,077,850 $6,642,000 $61,913,500
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PROJECT TITLE
Tanglewood Lift Station Improvements

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION
Tanglewood Lift Station is located in the southwestern part of the City/County Utility Commission’s (CCUC) collection system in the Yadkin River drainage basin. Tanglewood receives flow from
gravity systems and two pump station force mains. One force main comes from CCUC's Fair Oaks Lift Station and the other comes from the Davie County's Yadkin River Lift Station. Based on the
expected service area growth, the Tanglewood Lift Station will need to be expanded to meet future flow projections, by 2014. CCUC is evaluating possible alternatives to provide future capacity at the
Tanglewood Lift Station. This project will include funds to continue to study the feasibility of the alternatives (Fair Oaks, Harper Road, Clemmons No. 1 Pump Station and Force Mains) and to fund the

upgrades to the station resulting from the studies.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $1,150,000 $0 $35,560 $0 $0 $0 $0 $1,185,560

Land/Right-of-Way Acquisition 0 0 141,000 0 0 0 0 141,000

Construction 1,300,000 0 2,160,000 0 0 0 0 3,460,000

Contingency 200,000 0 472,000 0 0 0 0 672,000

Total Project Expenditures $2,650,000 $0 $2,808,560 30 30 $0 $0 $5,458,560
Funding Sources

Revenue Bonds $2,650,000 $0 $2,808,560 $0 $0 $0 $0 $5,458,560

Total Project Funding Sources $2,650,000 $0 $2,808,560 30 30 $0 $0 $5,458,560
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PROJECT TITLE DEPARTMENT/DIVISION
Wastewater Collection System Improvements Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION

This project provides multi-year funding for inspection, evaluation, design, and construction of sanitary sewer rehabilitation projects throughout the system. In many areas of the sewer system, the pipes
and manholes have reached ages that exceed 60, 70, and 80 years and have exceeded their design life. Manholes have deteriorated and pipes have cracked and broken. These problems cause backups
and flow problems, and they allow water to infiltrate/inflow into the sewer system causing sanitary sewer overflows (SSO's) and extra cost at the plants for treatment.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $260,870 $260,870 $260,870 $260,870 $260,870 $260,870 $260,870 $1,826,090

Construction 2,608,690 2,608,690 2,608,690 2,608,690 2,608,690 2,608,690 2,608,690 18,260,830

Contingency 130,440 130,440 130,440 130,440 130,440 130,440 130,440 913,080

Total Project Expenditures $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $21,000,000
Funding Sources

Water and Sewer Fund Balance $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $21,000,000

Total Project Funding Sources $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $21,000,000
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PROJECT TITLE
Water Distribution System Improvements

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION
This project provides multi-year funding for water distribution improvements throughout the City and County. This project will fund some planned work such as valve exercising, as well as

unanticipated projects that arise throughout the fiscal year, such as projects for rehabilitating portions of the water system, chlorination booster projects, structure adjustments, system-wide asset
replacement planning, and other miscellaneous water system improvements.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,050,000

Construction 800,000 800,000 800,000 800,000 800,000 800,000 800,000 5,600,000

Contingency 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000

Total Project Expenditures $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $7,000,000
Funding Sources

Water and Sewer Fund Balance $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $7,000,000

Total Project Funding Sources $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $7,000,000
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PROJECT TITLE
Water Tank Rehabilitation

DEPARTMENT/DIVISION

Utilities / Water Distribution and Wastewater Collection

PROJECT DESCRIPTION/JUSTIFICATION
This project consists of structural repairs, lead paint abatement, and coating replacement for elevated and ground storage tanks. Each of the tanks included in this project has been in service at least 20
years. An engineering firm that specializes in tank maintenance has inspected all of the tanks included, and this repair program is based on its recommendations. The goal of the project is to maximize
the service life of these structures and to bring them into compliance with current Occupational Safety and Health Administration (OSHA) and American Water Works Association (AWWA) standards.
The water facilities master plan identified exterior coating repair needs for the 15th Street and Sides Road ground storage tanks. The work for these two tanks, as estimated by the engineering master
plan, is scheduled to occur in FY 2013-2014 (Sides Road) and FY 2014-2015 (15th Street). The Bodenhamer Street elevated tank has also been identified for rehabilitation in FY 2015-2016.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $93,810 $93,810 $80,630 $93,500 $0 $0 $0 $361,750

Construction 625,420 625,420 537,500 775,000 0 0 0 2,563,340

Contingency 31,270 31,270 26,880 75,000 0 0 0 164,420

Total Project Expenditures $750,500 $750,500 $645,010 $943,500 $0 $0 $0 $3,089,510
Funding Sources

Revenue Bonds $750,500 $750,500 $645,010 $943,500 $0 $0 $0 $3,089,510

Total Project Funding Sources $750,500 $750,500 $645,010 $943,500 $0 $0 $0 $3,089,510
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PROJECT TITLE

28th Street Stormwater Improvements

DEPARTMENT/DIVISION
Stormwater Management

PROJECT DESCRIPTION/JUSTIFICATION
The drainage system extending from the intersection of vy Avenue and 24th Street (west of Liberty Street below the railroad tracks) has reached its capacity and service life. This project would consist
of replacing the existing pipe with a larger size pipe to adequately improve drainage within this location and specifically eliminate pooling (flooding) below the railroad tracks on 28th Street during

significant rain events. The estimated cost for design, permitting, and construction is $2,200,000.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $440,000 $0 $0 $0 $0 $0 $0 $440,000

Land/Right-of-Way Acquisition 110,000 0 0 0 0 0 0 110,000

Construction 880,000 0 0 0 0 0 0 880,000

Equipment & Furnishings 0 440,000 0 0 0 0 0 440,000

Contingency 255,200 74,800 0 0 0 0 0 330,000

Total Project Expenditures $1,685,200 $514,800 $0 $0 $0 $0 $0 $2,200,000
Funding Sources

Stormwater Management Fund $1,685,200 $514,800 $0 $0 $0 $0 $0 $2,200,000

Total Project Funding Sources $1,685,200 $514,800 $0 $0 $0 $0 $0 $2,200,000
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PROJECT TITLE
Drainage Improvements on Private Property

DEPARTMENT/DIVISION
Stormwater Management

PROJECT DESCRIPTION/JUSTIFICATION
City ordinances authorize the City to participate in the correction of storm drainage problems that occur on private residential property. The cap on project cost is $50,000 per affected property, with the
City's participation in eligible projects limited to 70%. Each project request will be reviewed by city staff and presented to the City Council for final approval.

FINANCIAL SUMMARY::

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Construction $1,900,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $3,400,000

Total Project Expenditures $1,900,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $3,400,000
Funding Sources

Stormwater Management Fund $1,900,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $3,400,000

Total Project Funding Sources $1,900,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $3,400,000
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PROJECT TITLE

Stormwater Infrastructure Renovations

DEPARTMENT/DIVISION
Stormwater Management

PROJECT DESCRIPTION/JUSTIFICATION
Through stormwater basin studies and City inspections, the Stormwater staff has identified locations throughout the City where public stormwater infrastructure is deficient. The drainage systems in
these locations are aging or inadequate in size to handle current stormwater volumes. The Stormwater staff has assigned each project a priority ranking and created a 15-year plan for constructing these
improvements. Current projects include culvert replacements at Griffith and Kingston Road. The drainage system under Griffith Road approximately 400’ north of the intersection with Clemmonsville
Road is undersized and overtops Griffith Road frequently. Overtopping of this system causes safety issues to the traveling public as well as damage to upstream and downstream property. Kingston
Road is located in the Town and Country Development and is directly adjacent to the community pool and recreation center. The culvert system under Kingston Road is significantly undersized which
results in overtopping of the road and flooding of the pool, recreation center and downstream property. Overtopping has occurred several times in the last three years. The drainage current system does

not meet City design standards.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $160,000 $0 $0 $0 $0 $160,000

Construction 6,171,940 2,280,150 1,493,070 3,144,140 1,545,110 17,178,260

Total Project Expenditures $6,331,940 $2,280,150 $1,493,070 $3,144,140 $1,545,110 $17,338,260
Funding Sources

Revenue Bonds $1,426,000 $0 $0 $0 $0 $1,426,000

Stormwater Management Fund 4,905,940 2,280,150 1,493,070 3,144,140 1,545,110 15,912,260

Total Project Funding Sources $6,331,940 $2,280,150 $1,493,070 $3,144,140 $1,545,110 $17,338,260
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Public Safety

Expenditure and Funding SOUICE STUMIMATY ........cccuiiiiiiiaiiiiie ettt ettt e s bt e st e e sateeate e bt e abeesbteeaeeeabeembe e bt esbeesseesateenteenbeesseesneesaseeane
Fire Department:
Fire Apparatus REPIACEIMENT .........ccveiiiiiiiciiiiieierte st ettt et et e st e et e ass e e seesseessbessbeasseesseessaesssessseasseasseesssesssessseasseessaessaesseesssenssensns

Fire Stations FaCIlity RENEWAL..........cccviviiiiiiiiiiieicce ettt ettt e st e staeesbeesseessaesssesssessseesseesssessaeasseasseessaessaesssesssenssensns

65



u}

WwinstonSalem

66



PUBLIC SAFETY

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total

Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned
Fire Department:

Fire Apparatus Replacement $1,211,880 $643,870 $1,287,730 $1,416,700 $1,290,640 $3,064,600 $8,915,420

Fire Stations Facility Renewal 200,000 0 300,000 0 300,000 0 800,000

Total Expenditures $1,411,880 $643,870 $1,587,730 $1,416,700 $1,590,640 $3,064,600 $9,715,420
Funding Sources
Bonds:

General Obligation Bonds/Two-Thirds $200,000 $0 $300,000 $0 $300,000 $0 $800,000
Other:

North Carolina Municipal Leasing Corporation $1,211,880 $643,870 $1,287,730 $1,416,700 $1,290,640 $3,064,600 $8,915,420

Total Funding Sources $1,411,880 $643,870 $1,587,730 $1,416,700 $1,590,640 $3,064,600 $9,715,420
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PROJECT TITLE

Fire Apparatus Replacement

DEPARTMENT/DIVISION

Fire Department

PROJECT DESCRIPTION/JUSTIFICATION
Fire apparatus provide transportation of personnel and equipment to emergency incidents. In order to have reliable apparatus, a strategy of replacing first-line pumpers at 12-15 years and
ladder trucks at 15-20 years, considering mileage and condition of the vehicle, is being followed. The following replacements are needed to comply with this schedule: FY 2013-2014 Unit
#18 (1998 Sutphen Ladder); FY 14-15 Unit #1502 (2001 Pierce rescue truck); FY 2015-2016 Unit #1092 (2001 Spartan), Unit #30 (2001 Spartan); FY 2016-2017 Unit #1501 (2001 Sutphen
Ladder); FY 2017-2018 Unit #26 (2004 Spartan) and Unit #1503 (2003 Spartan); and FY 2018-2019 Unit #21 (2004 Stuphen Ladder) and Unit #1504 (2004 Stuphen Ladder). These

replacements will be financed over ten years through the North Carolina Municpal Leasing Corporation, with the annual payment included in the department's operating budget.

FINANCIAL SUMMARY:
Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Equipment and Furnishings $1,020,000 $1,211,880 $643,870 $1,287,730 $1,416,700 $1,290,640 $3,064,600 $9,935,420

Total Project Expenditures $1,020,000 $1,211,880 $643,870 $1,287,730 $1,416,700 $1,290,640 $3,064,600 $9,935,420
Funding Sources

NCMLC $1,020,000 $1,211,880 $643,870 $1,287,730 $1,416,700 $1,290,640 $3,064,600 $9,935,420

Total Project Funding Sources $1,020,000 $1,211,880 $643,870 $1,287,730 $1,416,700 $1,290,640 $3,064,600 $9,935,420
OPERATING IMPACT:

Lease Payments $121,190 $185,580 $314,360 $456,020 $585,090 $891,550 $2,553,790

Total Net Expenditures $121,190 $185,580 $314,360 $456,020 $585,090 $891,550 $2,553,790
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PROJECT TITLE

Fire Stations Facility Renewal

DEPARTMENT/DIVISION

Property and Facilities Management

PROJECT DESCRIPTION/JUSTIFICATION
Under the City’s asset management program, the Facilities Management Department has performed facility condition assessments on all buildings in general fund departments, including all
fire stations. Facilities Management has documented needs and established a schedule for the replacement of roofs, replacement of heating and air conditioning systems, painting, renewal of
interior finishes, replacement and repair of electrical and lighting systems, bathroom and kitchen renewal, and miscellaneous systems maintenance at each of the City-owned fire stations.

Facility renewal work in FY 2013-2014 will include: roof replacement at Station 6; HVAC replacement at Station 6, and kitchen renovations at Stations 4, 5, and 7.

FINANCIAL SUMMARY:
Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 17-18 FY 18-19 Grand Total

Expenditures

Construction $1,453,550 $200,000 $0 $300,000 $0 $300,000 $0 $2,253,550

Total Project Expenditures $1,453,550 $200,000 $0 $300,000 $0 $300,000 $0 $2,253,550
Funding Sources

General Fund $118,630 $0 $0 $0 $0 $0 $0 $118,630

GO Bonds/Two-Thirds 1,272,340 200,000 0 300,000 0 300,000 0 2,072,340

Other-Fund Balance Appropriation 62,580 0 0 0 0 0 0 62,580

Total Project Funding Sources $1,453,550 $200,000 $0 $300,000 $0 $300,000 $0 $2,253,550
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Transportation
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TRANSPORTATION

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total
Project Title 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Planned
Streets and Sidewalks:
Bridge Repair and Replacement $2,150,000 $0 $2,900,000 $0 $5,000,000 $0 $10,050,000
Martin Luther King Enhancement Project 3,125,000 0 0 0 0 0 3,125,000
New Traffic Signal System 468,000 468,000 0 0 0 0 936,000
Sidewalk Maintenance/New Sidewalk Construction 270,000 155,000 155,000 155,000 155,000 155,000 1,045,000
STP-DA" Bicycle and Pedestrian Projects 715,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000 9,465,000
STP-DA Intersection Projects 300,000 1,000,000 500,000 500,000 500,000 500,000 3,300,000
Street Resurfacing Projects 2,500,000 1,000,000 2,498,000 1,198,000 2,698,000 1,198,000 11,092,000
Traffic Calming Projects 0 0 135,000 135,000 135,000 135,000 540,000
Traffic Safety Projects 7,000 0 135,000 135,000 135,000 135,000 547,000
Mass Transit:
Fixed Route Bus Replacement $4,644,710 $9,461,110 $0 $0 $0 $0 $14,105,820
Passenger Amenities 36,710 36,710 36,710 36,710 36,710 36,710 220,260
Security Enhancements 36,710 36,710 36,710 36,710 36,710 36,710 220,260
Trans-AID Vehicle Replacement 750,000 0 0 2,394,000 0 0 3,144,000
Transit Equipment Replacement 439,000 200,000 0 0 252,000 0 891,000
Transit Facility Renovations 105,750 344,750 144,750 144,750 292,750 544,750 1,577,500
Transit Vehicle Maintenance 100,000 100,000 500,000 500,000 100,000 100,000 1,400,000
Total Expenditures $15,647,880 $14,552,280 $8,791,170 $6,985,170 $11,091,170 $4,591,170 $61,658,840
Funding Sources
Bonds:
General Obligation Bonds/Two-Thirds $1,930,000 $0 $1,880,000 $0 $2,500,000 $0 $6,310,000
Intergovernmental Resources:
Federal Transit Administration $5,197,540 $8,143,430 $574,540 $2,489,740 $574,540 $574,540 $17,554,330
North Carolina Department of Transportation 2,068,350 946,110 2,320,000 239,400 4,000,000 0 9,573,860
Gasoline Tax Revenue 1,198,000 1,198,000 1,198,000 1,198,000 1,198,000 1,198,000 7,188,000
Surface Transportation Program Direct Apportionment Funds 3,312,000 2,200,000 1,800,000 1,800,000 1,800,000 1,800,000 12,712,000
Reserves:
Capital Project Reserves $0 $550,000 $450,000 $450,000 $450,000 $450,000 $2,350,000
Mass Transit Tax Fund Reserves 566,990 1,089,740 143,630 383,030 143,630 143,630 2,470,650
Other:
Motor Vehicle Privilege Tax $1,062,500 $425,000 $425,000 $425,000 $425,000 $425,000 $3,187,500
Contributions 312,500 0 0 0 0 0 312,500
Total Funding Sources $15,647,880 $14,552,280 $8,791,170 $6,985,170 $11,091,170 $4,591,170 $61,658,840

1- Surface Transportation Program-Direct Apportionment
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PROJECT TITLE
Bridge Repair and Replacement

DEPARTMENT/DIVISION
Public Works/Engineering

PROJECT DESCRIPTION/JUSTIFICATION

This project provides for the repair and replacement of bridges on the City's maintenance system. Bridges are repaired to ensure safety and to extend their life. Consultants working for the NCDOT evaluate bridges
every two years, and replacements are scheduled based on those evaluations and sufficiency ratings. Bridges on Reynolds Park Road (two bridges) and West First Street have been identified for replacements.
Agreements with NCDOT for funding support for these bridges has been secured. Reynolds Park Road construction anticipated to begin during FY 14 and First Street Bridge construction anticipated to begin in FY
16. Other bridges with low sufficiency ratings that need to replaced are: Glade, Sprague, Valley, Old Greensboro, Vargrave, and Novack. Currently, a federal program provides 80% of the funding for bridge
replacement projects (those over 20 feet in length). These funds are passed through the North Carolina Department of Transportation.

FINANCIAL SUMMARY:
Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total
Expenditures
Planning/Design/Engineering $400,000 $650,000 $0 $150,000 $0 $700,000 $0 $1,900,000
Land/Right-of-Way Acquisition 50,000 400,000 0 0 0 150,000 0 600,000
Construction 2,497,340 1,100,000 0 2,750,000 0 3,550,000 0 9,897,340
Contingency 200,000 0 0 0 0 600,000 0 800,000
Total Project Expenditures $3,147,340 $2,150,000 $0 $2,900,000 $0 $5,000,000 $0 $13,197,340
Funding Sources
GO Bonds/Two-Thirds $500,000 $430,000 $0 $580,000 $0 $1,000,000 $0 $2,510,000
Capital Project Reserves 218,980 0 0 0 0 0 0 218,980
NC Dept of Transportation 2,428,360 1,720,000 0 2,320,000 0 4,000,000 0 10,468,360
Total Project Funding Sources $3,147,340 $2,150,000 $0 $2,900,000 $0 $5,000,000 $0 $13,197,340
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PROJECT TITLE DEPARTMENT/DIVISION
Martin Luther King Enhancement Project Transportation

PROJECT DESCRIPTION/JUSTIFICATION
This project uses federal funds to improve the appearance of the Martin Luther King Jr. corridor between Trade Street to the WSSU campus.

FINANCIAL SUMMARY :

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Construction $0 $3,125,000 $0 $0 $0 $0 $0 $3,125,000

Total Project Expenditures $0 $3,125,000 $0 $0 $0 $0 $0 $3,125,000
Funding Sources

STPDA Funds $0 $2,500,000 $0 $0 $0 $0 $0 $2,500,000

Motor Vehicle Privilege Tax 0 312,500 0 0 0 0 0 312,500

Contributions 0 312,500 0 0 0 0 0 312,500

Total Project Funding Sources $0 $3,125,000 $0 $0 $0 $0 $0 $3,125,000
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PROJECT TITLE
New Traffic Signal System

DEPARTMENT/DIVISION
Department of Transportation

PROJECT DESCRIPTION/JUSTIFICATION

Winston-Salem's computerized traffic signal system is over 15 years old. It does not have capacity to accommodate all the signals in the city and lacks communications ability with signals on the city's outer edge. A
modern functional signal system must be in place before the rehabilitation of Business 40 through downtown. This project will replace communications and devices at all city and state maintained traffic signal
locations in Winston-Salem. Funding for this project will be provided as follows: 80% in federal funding, 12.2% in state funding, and 7.8% from the City's capital reserves. The total cost of this project, including
federal and state funding, is $20 million. The City's capital project is only required to cover the local match since NCDOT will be managing the project and paying the bulk of the project costs directly to the

contractors and consultants.

FINANCIAL SUMMARY:
Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $156,000 $0 $0 $0 $0 $0 $0 $156,000

Construction 468,000 468,000 468,000 0 0 0 0 1,404,000

Total Project Expenditures $624,000 $468,000 $468,000 $0 $0 $0 $0 $1,560,000
Funding Sources

Motor Vehicle Privilege Tax $270,000 $270,000 $270,000 $0 $0 $0 $0 $810,000

Capital Project Reserves 156,000 0 0 0 0 0 0 156,000

Gasoline Tax 198,000 198,000 198,000 0 0 0 0 594,000

Total Project Funding Sources $624,000 $468,000 $468,000 $0 $0 $0 $0 $1,560,000

76




PROJECT TITLE
Sidewalk Maintenance / New Sidewalk Construction

DEPARTMENT/DIVISION
Department of Transportation

PROJECT DESCRIPTION/JUSTIFICATION

This project provides funding for the construction of new sidewalks, and the maintenance/repair of existing sidewalks. This project also provides for the installation of ramps to accommodate the disabled as needed to
comply with the Americans with Disabilities Act (ADA). New sidewalks are constructed based on a priority system. Ramps are installed in high priority areas and as requested by persons with disabilities. Sidewalks
that are in poor condition are both a safety hazard and a mobility impediment to the disabled. This project services citizens throughout the City. For FY 13-14. $270,000 is needed for public infrastructure

improvements for the pedestrian/greenway-like connection between Cherry Street and Trade Street with enhanced lighting in preparation for the arrival of Mast General Store.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Planning/Design/Engineering $300,000 $0 $55,000 $55,000 $55,000 $55,000 $55,000 $575,000

Construction 3,908,200 270,000 100,000 100,000 100,000 100,000 100,000 4,678,200

Total Project Expenditures $4,208,200 $270,000 $155,000 $155,000 $155,000 $155,000 $155,000 $5,253,200
Funding Sources

General Fund $1,027,000 $0 $0 $0 $0 $0 $0 $1,027,000

GO Bonds/Two-Thirds 2,131,320 0 0 0 0 0 0 2,131,320

NC Dept of Transportation 635,580 0 0 0 0 0 0 635,580

Motor Vehicle Privilege Tax 414,300 270,000 155,000 155,000 155,000 155,000 155,000 1,459,300

Total Project Funding Sources $4,208,200 $270,000 $155,000 $155,000 $155,000 $155,000 $155,000 $5,253,200
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PROJECT TITLE

Surface Transportation Program-Direct Apportionment (STP-DA) Bicycle and Pedestrian Projects

DEPARTMENT/DIVISION
Department of Transportation

PROJECT DESCRIPTION/JUSTIFICATION

The Winston-Salem Area MPO has the authority to designate a portion of STP-DA funds, sent from the federal government, to NCDOT, for use on projects within the MPO. For FY 13-14, the projects to be funded
include Bicycle Lanes (Hawthorne Road, Stratford Road, Reynolda Road, Old Greensboro Road, Liberty Street, Main Street, 6th Street), Silas Creek Road Sidewalk and Hanes Mall Boulevard Sidewalk. Federal
funds are expected in the amount of 80% when the projects are completed, with the remaining 20% being part of the City’s cost share.

FINANCIAL SUMMARY :

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Construction $1,722,500 $715,000 $1,750,000 $1,750,000 $1,750,000 $1,750,000 $1,750,000 $11,187,500

Total Project Expenditures $1,722,500 $715,000 $1,750,000 $1,750,000 $1,750,000 $1,750,000 $1,750,000 $11,187,500
Funding Sources

General Fund (Fund Balance) $249,500 $0 $0 $0 $0 $0 $0 $249,500

STP-DA Funds 1,378,000 572,000 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000 8,950,000

Capital Project Reserves 95,000 0 350,000 350,000 350,000 350,000 350,000 1,845,000

Motor Vehicle Privilege Tax 0 143,000 0 0 0 0 0 143,000

Total Project Funding Sources $1,722,500 $715,000 $1,750,000 $1,750,000 $1,750,000 $1,750,000 $1,750,000 $11,187,500
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PROJECT TITLE
Surface Transportation Program-Direct Apportionment (STP-DA) Intersection Projects

DEPARTMENT/DIVISION
Department of Transportation

PROJECT DESCRIPTION/JUSTIFICATION

The Winston-Salem Area MPO has the authority to designate a portion of STP-DA funds, sent from the federal government to NCDOT, for use on projects within the MPO. During the FY 13-14 "Call for Projects,”
the MPO identified one intersection improvement project to be funded in FY 13-14. The project is a segment of the Ebert-Stratford Road Connector and will relocate the Asheton Grove subdivision entrance to the

intersection of Ebert Road and Pope Road to create a T-intersection. This new intersection will also include a traffic signal. Estimate total cost of the project is $300,000. Federal funds in the amount of 80% will be
reimbursed when the projects are completed, with the remaining 20% being part of the City's cost share.

FINANCIAL SUMMARY :

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Land/Right-of-Way Acquisition $589,200 $0 $0 $0 $0 $0 $0 $589,200

Construction 1,230,220 300,000 1,000,000 500,000 500,000 500,000 500,000 4,530,220

Total Project Expenditures $1,819,420 $300,000 $1,000,000 $500,000 $500,000 $500,000 $500,000 $5,119,420
Funding Sources

STP-DA Funds $312,000 $240,000 $800,000 $400,000 $400,000 $400,000 $400,000 $2,952,000

North Carolina Department of Transportation 1,047,740 0 0 0 0 0 0 1,047,740

Motor Vehicle Privilege Tax 118,000 60,000 0 0 0 0 0 178,000

Capital Project Reserves 341,680 0 200,000 100,000 100,000 100,000 100,000 941,680

Total Project Funding Sources $1,819,420 $300,000 $1,000,000 $500,000 $500,000 $500,000 $500,000 $5,119,420
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PROJECT TITLE
Street Resurfacing Projects

DEPARTMENT/DIVISION
Department of Transportation

PROJECT DESCRIPTION/JUSTIFICATION

The City of Winston-Salem maintains 1,013.52 centerline miles (2,180.63 lane miles) of hard surface streets and 6.62 miles of dirt streets. The funds provided in this project will allow for resurfacing of
approximately 35 lane miles (approximately 16 centerline miles) of hard surface streets during FY 2013-2014, at an anticipated cost of $70,000 per lane mile. The benchmark for city streets is that 85% of the streets
have a pavement condition rating of 85 or higher. Currently only 50% of the streets have a pavement condition rating of 85 or higher. 21% of the streets have a pavement condition rating below 60. Available
resurfacing funds are applied and distributed throughout various wards to this group of streets with an overall goal of improving the commute for citizens and achieving the previous mentioned benchmark.

FINANCIAL SUMMARY:
Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Construction $7,802,360 $2,500,000 $1,000,000 $2,498,000 $1,198,000 $2,698,000 $1,198,000 $18,894,360

Total Project Expenditures $7,802,360 $2,500,000 $1,000,000 $2,498,000 $1,198,000 $2,698,000 $1,198,000 $18,894,360
Funding Sources

General Fund (Current Revenues) $1,027,000 $0 $0 $0 $0 $0 $0 $1,027,000

GO Bonds/Two-Thirds 1,848,000 1,500,000 0 1,300,000 0 1,500,000 0 6,148,000

Gasoline Tax Revenue 4,927,360 1,000,000 1,000,000 1,198,000 1,198,000 1,198,000 1,198,000 11,719,360

Total Project Funding Sources $7,802,360 $2,500,000 $1,000,000 $2,498,000 $1,198,000 $2,698,000 $1,198,000 $18,894,360
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PROJECT TITLE
Traffic Calming Projects

DEPARTMENT/DIVISION
Department of Transportation

PROJECT DESCRIPTION/JUSTIFICATION

Traffic calming projects require approval of 70% of residents in the neighborhood. Currently in the petition process are traffic calming projects for the Riverchase Neighborhood, Vernon Farms, Brookberry Farm, and
Greenbrier Road. In February 2006, the City Council authorized the levy of an additional $5 of the motor vehicle privilege tax. The state legislation requires that one-third of the proceeds be used for traffic
management functions including traffic calming. Funding for the projects would come from this one-third of the proceeds.

FINANCIAL SUMMARY :

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Construction $309,500 $0 $0 $135,000 $135,000 $135,000 $135,000 $849,500

Total Project Expenditures $309,500 $0 $0 $135,000 $135,000 $135,000 $135,000 $849,500
Funding Sources

Motor Vehicle Privilege Tax $309,500 $0 $0 $135,000 $135,000 $135,000 $135,000 $849,500

Total Project Funding Sources $309,500 $0 $0 $135,000 $135,000 $135,000 $135,000 $849,500
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PROJECT TITLE
Traffic Safety Projects

DEPARTMENT/DIVISION
Department of Transportation

PROJECT DESCRIPTION/JUSTIFICATION

There are a variety of small traffic improvements discovered during the year which need to be made around the City to improve traffic flow and safety. One proposed project includes the replacement of a wooden
signal pole with a metal pole and mast at Reynolda Road and the entrance to Wake Forest University. Other projects are identified through safety studies completed during the year. In February 2006, the City Council
authorized the levy of an additional $5 of the motor vehicle privilege tax. The state legislation that authorized this increased fee required that one-third of the proceeds be used for traffic management functions,
including congestion management. Funding for these traffic safety projects would come from this one-third of the proceeds.

FINANCIAL SUMMARY:
Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Construction $204,300 $7,000 $0 $135,000 $135,000 $135,000 $135,000 $751,300

Total Project Expenditures $204,300 $7,000 $0 $135,000 $135,000 $135,000 $135,000 $751,300
Funding Sources

Motor Vehicle Privilege Tax $204,300 $7,000 $0 $135,000 $135,000 $135,000 $135,000 $751,300

Total Project Funding Sources $204,300 $7,000 $0 $135,000 $135,000 $135,000 $135,000 $751,300
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PROJECT TITLE DEPARTMENT/DIVISION

Fixed Route Bus Replacement

Winston-Salem Transit Authority

PROJECT DESCRIPTION/JUSTIFICATION

The Federal Transit Administration (FTA) has determined that the useful life of a fixed route bus is 12 years. This project provides for the regular replacement of these buses as they reach the end of their useful lives.
For FY 13-14, the FTA would pay 85% of the cost, NCDOT would pay 7.5%, and the City would pay the remaining 7.5% share. The capital plan would fund the City's match from the mass transit tax fund. Future

purchases would be provided for under an 80%/10%/10% arrangement.

The transit authority has developed the following replacement schedule for these buses. These buses will have been in operation for 12 years when they are replaced. The transit authority will apply for additional

federal funding in order to replace buses according to the schedule shown below.
Bus Replacement Schedule

EY 13-14 EY 14-15 EY 15-16 EY 16-17 EY 17-18 EY 18-19
Replacements 9 15 0 0 0 0
Funded 9 0 0 0 0 0
Unfunded 0 15 0 0 0 0
The number of buses that actually would be replaced will depend on the availability of these federal grants and local matching funds.
Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total
Expenditures
Equipment $15,398,750 $4,644,710 $9,461,110 $0 $0 $0 $0 $29,504,570
Total Project Expenditures $15,398,750 $4,644,710 $9,461,110 $0 $0 $0 $0 $29,504,570
Funding Sources
Federal Transit Administration $14,452,870 $3,948,010 $7,568,890 $0 $0 $0 $0 $25,969,770
North Carolina Department of Transportation 472,940 348,350 946,110 0 0 0 0 1,767,400
Mass Transit Tax Fund Reserves 183,800 348,350 946,110 0 0 0 0 1,478,260
Motor Vehicle Privilege Tax 289,140 0 0 0 0 0 0 289,140
Total Project Funding Sources $15,398,750 $4,644,710 $9,461,110 $0 $0 $0 $0 $29,504,570
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PROJECT TITLE
Passenger Amenities

DEPARTMENT/DIVISION
Winston-Salem Transit Authority

PROJECT DESCRIPTION/JUSTIFICATION

The Federal Transit Administration would pay 80% of the cost of passenger amenities such as bus shelters, and the City would pay the remaining 20% share out of the mass transit tax fund. The transit authority plans
to use these funds to purchase bus shelters. The route and schedule committee would determine the locations for new shelters.

FINANCIAL SUMMARY:
Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Equipment and Furnishings $179,620 $36,710 $36,710 $36,710 $36,710 $36,710 $36,710 $399,880

Total Project Expenditures $179,620 $36,710 $36,710 $36,710 $36,710 $36,710 $36,710 $399,880
Funding Sources

Federal Transit Administration $143,700 $29,370 $29,370 $29,370 $29,370 $29,370 $29,370 $319,920

Mass Transit Tax Fund Reserves 35,920 7,340 7,340 7,340 7,340 7,340 7,340 79,960

Total Project Funding Sources $179,620 $36,710 $36,710 $36,710 $36,710 $36,710 $36,710 $399,880
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PROJECT TITLE
Security Enhancements

DEPARTMENT/DIVISION
Winston-Salem Transit Authority

PROJECT DESCRIPTION/JUSTIFICATION

The Federal Transit Administration would pay 80% of the cost of security enhancements such as cameras, lighting, and metal detectors. The City would pay the remaining 20% share out of the mass transit tax fund.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Equipment and Furnishings $266,620 $36,710 $36,710 $36,710 $36,710 $36,710 $36,710 $486,880

Total Project Expenditures $266,620 $36,710 $36,710 $36,710 $36,710 $36,710 $36,710 $486,880
Funding Sources

Federal Transit Administration $213,300 $29,370 $29,370 $29,370 $29,370 $29,370 $29,370 $389,520

Mass Transit Tax Fund Reserves 53,320 7,340 7,340 7,340 7,340 7,340 7,340 97,360

Total Project Funding Sources $266,620 $36,710 $36,710 $36,710 $36,710 $36,710 $36,710 $486,880
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PROJECT TITLE
Trans-AID Vehicle Replacement

DEPARTMENT/DIVISION
Winston-Salem Transit Authority

PROJECT DESCRIPTION/JUSTIFICATION

The Federal Transit Administration (FTA) has determined that the useful life of a paratransit bus is seven years or 200,000 miles. This project provides for the regular replacement of vehicles used to transport the
elderly and disabled. Under the Americans with Disabilities Act, transit systems must provide transportation services for disabled individuals. For future years, the transit authority plans to use FTA capital grant funds
to replace buses. For FY 13-14, the FTA would pay 90% of the cost of these buses with the City paying the remaining 10% of the cost. Future purchases would be provided for under an 80%/10%/10% arrangement in

which the North Department of Transportation would contribute a 10% matching grant.

The transit authority has developed the following replacement schedule for these buses.

Trans-AlID Bus Replacement Schedule

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Replacements 6 0 0 19 0 0
Funded 6 0 0 0 0 0
Unfunded 0 0 0 19 0 0
FINANCIAL SUMMARY:
Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total
Expenditures
Equipment $4,816,140 $750,000 $0 $0 $2,394,000 $0 $0 $7,960,140
Total Project Expenditures $4,816,140 $750,000 $0 $0 $2,394,000 $0 $0 $7,960,140
Funding Sources
Federal Transit Administration $3,930,900 $675,000 $0 $0 $1,915,200 $0 $0 $6,521,100
North Carolina Department of Transportation 364,220 0 0 0 239,400 0 0 603,620
Mass Transit Tax Fund Reserves 521,020 75,000 0 0 239,400 0 0 835,420
Total Project Funding Sources $4,816,140 $750,000 $0 $0 $2,394,000 $0 $0 $7,960,140
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PROJECT TITLE
Transit Equipment Replacement

DEPARTMENT/DIVISION
Winston-Salem Transit Authority

PROJECT DESCRIPTION/JUSTIFICATION

This project provides for the replacement of administrative vehicles, communications equipment, and Maintenance Department equipment. The Federal Transit Administration would provide funding to cover 80% of

the cost, and the City would pay the remaining 20% share out of the mass transit tax fund.

FINANCIAL SUMMARY:

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Equipment $701,000 $439,000 $200,000 $0 $0 $252,000 $0 $1,592,000

Total Project Expenditures $701,000 $439,000 $200,000 $0 $0 $252,000 $0 $1,592,000
Funding Sources

Federal Transit Administration $608,000 $351,190 $160,000 $0 $0 $201,600 $0 $1,320,790

North Carolina Department of Transportation 0 0 0 0 0 0 0 0

Mass Transit Tax Fund Reserves 93,000 87,810 40,000 0 0 50,400 0 271,210

Total Project Funding Sources $701,000 $439,000 $200,000 $0 $0 $252,000 $0 $1,592,000
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PROJECT TITLE
Transit Facility Renovations

DEPARTMENT/DIVISION
Winston-Salem Transit Authority

PROJECT DESCRIPTION/JUSTIFICATION

This project provides for general facility maintenance for the Hampton Haith Administration Building, the Clark Campbell Transportation Center, and the Maintenance Department. The Federal Transit
Administration would provide funding to cover 80% of the cost, and the City would pay the remaining 20% share out of the mass transit tax fund.

FINANCIAL SUMMARY :

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Construction $824,560 $105,750 $344,750 $144,750 $144,750 $292,750 $544,750 $2,402,060

Total Project Expenditures $824,560 $105,750 $344,750 $144,750 $144,750 $292,750 $544,750 $2,402,060
Funding Sources

Federal Transit Administration $659,630 $84,600 $275,800 $115,800 $115,800 $234,200 $435,800 $1,921,630

Mass Transit Tax Fund Reserves 164,930 21,150 68,950 28,950 28,950 58,550 108,950 480,430

Total Project Funding Sources $824,560 $105,750 $344,750 $144,750 $144,750 $292,750 $544,750 $2,402,060
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PROJECT TITLE
Transit Vehicle Maintenance

DEPARTMENT/DIVISION
Winston-Salem Transit Authority

PROJECT DESCRIPTION/JUSTIFICATION

The Federal Transit Administration would pay 80% of the cost of major vehicle parts. The City would pay the remaining 20% share out of the mass transit tax fund.

FINANCIAL SUMMARY :

Prior Years Planned Appropriations 2014-2019
Total Approp Budget Planning Planning Planning Planning Planning
To Date FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 Grand Total

Expenditures

Equipment and Furnishings $1,354,970 $100,000 $100,000 $500,000 $500,000 $100,000 $100,000 $2,754,970

Contingency 0 0 0 0 0 0 0 0

Total Project Expenditures $1,354,970 $100,000 $100,000 $500,000 $500,000 $100,000 $100,000 $2,754,970
Funding Sources

Federal Transit Administration $1,083,980 $80,000 $80,000 $400,000 $400,000 $80,000 $80,000 $2,203,980

North Carolina Department of Transportation 35,300 0 0 0 0 0 0 35,300

Mass Transit Tax Fund Reserves 235,690 20,000 20,000 100,000 100,000 20,000 20,000 515,690

Total Project Funding Sources $1,354,970 $100,000 $100,000 $500,000 $500,000 $100,000 $100,000 $2,754,970
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Recreation and Culture

Expenditure and Funding SOUICE SUIMIMATY ..........ccveviiiiieiiiiiieieesteseesteetesteesteesseesseesssessseesseessaesseesssesssessseessessseessssssssssseasseessesssessssessseanes 93

Recreation Facilities/Parks Renovations and Expansions:

Picnic Shelter Renovations/REPIACEIMENLS .........cc.viiiiiiiiieiiieiterte e ste bt et et e steesetessseasseesseessaesssessseasseasseesssesssesssesssessseessessseesssenssennns 94
Play@round RENOVATIONS. ... ..cccuieiietietieeieee ettt ettt ettt e et e e stteeateeabe e bt e bt e bt e sheesaeeeateeateaseeesseeaseeaseamseenseaseesstesaseenteensaeseesneesnsennne 95
Recreation and Parks Department Facilities RENEWAL..........c..coiiviiiiiiiiiiiieiieeess ettt r e ae et aaeesbeesbeessaestaessaessneanns 96
Recreation and Parks Facilities Sidewalk and Roadway ReSUIfacing ............coccceiiiiiiiiiiiiiiiesiece ettt 97
Recreation FaCIIILY LIZNTINE.......ccvecieriieiiiiiieiiesiesteste st e et et et et e st e st e ssseessaesseessaessseasseesseessaasssessseasseasseesssessaesssesssensseessassseenseesssensns 98
SWIMMING POOL REPAITS ...ttt ettt et e st esa e e at e e bt e bt et e e bt e saeesaeeeateenteesseeesteeatesaseenbeeaseeseenseesseesaneenseanseans 99
Winston Lake Golf Course IMPIOVEIMENTS..........c.eeiiiriiirieiie ettt ettt et ettt ete et et e sttesbtesatesateeteebeesseesaeeensesaseenbeenseenseesseesnsesseenseens 100

Greenways and Trails:
Other GIreenNWay DEVEIOPIMENL ........cccviiieiieiii ettt esteste e e et e et et e estee s e e stbeasseesseesseessaesssessseasseasseasseesseesssesssesssessseesseesssesssesssenssenses 101

Convention Center:
L0 03121 B A 110071 10 4 LRSS 102
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RECREATION AND CULTURE

Budget Planning Planning Planning Planning Planning
Year Year Year Year Year Year Total

Project Title 2013-2014  2014-2015 2015-2016  2016-2017 2017-2018 2018-2019 Planned
Recreation Facilities/Parks Renovations and Expansions:

Picnic Shelter 